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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions:

i.	Outline the main benefits of a supply chain.
Supply chain lead to higher efficiency levels, better raw materials and product flow, and decrease cost and waste in any business.

ii. Companies in any supply chain can make their decisions individually and collectively in
five areas. What are these areas?
1.	Production
2.	Inventory
3.	Location
4.	Transportation
5.	Information

iii. How is a modern supply chain different from that of the past?

 
Old 
The companies handle all activities until the products get to the consumers.
Companies do some activities their not expert in. 
Modern
Activities between having a raw material until consuming a product could be done by different companies. Each company is a specialized in what it does.
Usually long and has many stages but all of them lead to fast and efficiency. 
  

iv. What is Inventory Management?
Its where the decisions regarding inventory come from. Administrators Who choose between efficiency and responsiveness and based on the demand in the market they decide which inventory type is best for the business: cycle, safety or seasonal. And some time make decision for each product they offer individually.
 
v. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of
information in a supply chain.
It’s the key to a perfect supply chain. If the data collected is precise, well-timed, and complete then decisions regarding Production, Inventory, Location and Transportation will be more profitable to the business.

vi. Name various types of inventory.
1.	Cycle Inventory
2.	Safety Inventory
3.	Seasonal Inventory

2. “Location decisions have strong impacts on the cost and performance characteristics of a supply chain.” Discuss

Location chosen for a facility effects the cost of facility, labor, transportation, tax & tariff. It’s also determine the destines between facilities and supplier and consumer. The workforce available in the location and their skills will impact the performance.

3. Write short notes on the following participants of supply chain:

a.	Producers
The maker of the products, goods or services, hardware or software, final products or raw materials. 
   
b.	Distributers
Purchase products from producers and sell to customer.
Usually sell the products in big quantities to other businesses. May offer advertising, sales and customer service. 
Sometime only a broker between the producer and customer.

c.	Retailers
Stock inventory and sell to common public.
Track the demands and preferences of their consumers.
Could be offering goods or services
Usually draw customers using discounts. 

Case Study
•Describe the supply chain for milk.
Milk moves through a farm, tanker collection, dairy, bottling plant, distributor, and supermarket than we purchase it

•Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?
PE has a simple supply chain where it has the row material (Milk)  it manufacture ( dairy & bottling)  then distribute (deliver to door).  PE logistics activity is doorstep delivery.

•What are the main problems that PE Dairies has with logistics?
1-Carry spare stock daily to meet customers demand variation while their products have time and condition sensitivity. Which could waste anything not delivered quickly.
2- maintaining a service during holidays or when PE has difficulties with their deliveries
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