Human Resources Management (Short Course) - Assessment


1. What does Human Resource Department do?
Answer: 
Planning, Staffing, Employee development,and Employee maintenance.
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2. Outline the objectives of Human Resource Management in an organization
Answer:
a. Establish and use a capable and motivated workforce to achieve organizational goals.
b. Create the desirable organizational structure and best possible working relationship among all members within an organization.
c. To integrate the goals of individuals and/or groups within an organization with those of the organization.
d. To create the right avenues for employees to develop and grow with the organization.
e. To ensure the leadership of the organization operate in a fair, acceptable and effective way.
f. To offer opportunities for expression.
g. To use what human resources an organization has to achieve its goals.
h. To ensure employee satisfaction by ensuring wages are fair and adequate and provide incentives and benefit.
i. To ensure good working atmosphere and employment stability.
j. To effect socioeconomic change in unemployment, underemployment and inequality by distributing wealth and income.
k. To try to improve human asset by providing appropriate training on continual basis.

3. Outline the main objectives of recruitment process in an organization.
Answer:
i. To attract a large range of prospective employees with the right skills and experiences the organization would need to accomplish its goals in the present and future plans. 
ii. To recruit new employees with new perspective to lead the company.
iii. To position new people with fresh ideas within the all levels of the company.
iv. To develop a desirable culture to attract competent people.
v. To find unique and unconventional talents.
vi. To draw up entry salaries that competes on quality and not importance.
vii. To search for people whose skills fit company values
viii. To anticipate what new position might be available and search competent people for the positions that do not exist yet.

4.  What is the difference between training and development? 
Answer:
Training is organized to provide the skills and knowledge new and inexperience employees require to perform effectively in their job while;
Development programs are done to equip experienced employee for higher responsibilities.
