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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Assessment 10 HR              Grievance Procedure, Discipline and Dismissal 
I     Give short answers to the following questions.
      I         Discuss the cause and effect of grievances
The causes of grievances can be many things from the real to the imaginary, promotion for some overlooked for others, then unfair pay differentials for doing the same job virtually, this type of management makes for a very unhappy workforce, who respond with job applications with other companies so the company loses its skills base to other companies who have a more responsive attitude towards its workforce.       
Ii        Why should organisations have a formal grievance procedure?
This is a requirement for most companies now a formal grievance procedure, to ensure the organisation has no constructive dismissal claims against it, and the employee has a grievance procedure hearing so their claims can be heard and give the employee satisfaction 
Iii       Explain the meaning and concept of discipline with examples.
Discipline is the opposite of confusion, it is constructive and orderly, it is not to be confused with threats, punishment or obeying rigid rules and regulations. A discipline can be a subject matter that a person has an expertise in, that other people consult with him/her, or a person that disciplines him/her self in in order to accomplish something worthy, or extraordinary, climbing mountains, trekking over deserts and digging up the past, to exploring remote areas to survey the landscape.
   Iv       Describe briefly the stages of disciplinary action procedures.
First after examining thoroughly the misdemeanour and establishing the guilt of the person involved will receive a verbal warning, failing to take notice of the verbal warning, a written warning will be given, if no notice is taken of the written warning a final written warning will be given, if no notice is taken then dismissal notice is given. However for gross or serious misconduct stage 4 of the procedure can be started.     
2      Briefly outline the features of grievance procedure and steps involved in it
The first is to hear the grievance and try to settle it,                                                                                             The second stage is to accept the grievance expressed by the employee and allow the supervisor to try and recognise the grievance.                                                                                                                                                   The third action is to recognise the grievance expressed by the employee and put it right.                      The fourth action is to collect all the facts now the problem is solved and act on them where necessary.




Activity 
Study the grievance procedures and practices in an organisation to which you have access and produce a brief report 
Grievance  Strategy and Tactics. It is common place for management to lay blame for their mistakes on unfortunate staff who have been set up to take the blame if things go wrong, who are you going to believe the polished professional who gives the impression they know and can  eveything 


The legal profession has moved into the field of grievance litigation and are advertising don’t just leave your job, contact them with their leave a job strategy, grievance strategy ensuring a negotiated exit payoff strategy. There are three types of grievances, individual, group, and policy, and it is very important that at any meeting the individual is represented by their union representative, or specialised lawyer, in order to get the best outcome for themselves, this will make many incompetent managers, blaming others for their misguided actions, think twice before they move for dismissal of the misfortunate staff who are being blamed.    

 GOV. UK sets out grievance Procedure Process. It sets out time limits for each stage of the process   
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