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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Q1. 
i. Management – a process of overseeing and coordinating resources efficiently and effectively to accomplish the goals and objectives of the organization. Management can be considered not only as a process but also as a discipline and a group of people.
Management as a discipline is the knowledge, that has developed and evolved over the long period of time through practice and research; having its own principles and practices, techniques and approaches.
As was told by Peter F.Drucker –”Management is work and as such it
has its own skills, its own tools and its own techniques”. 
ii. Levels of management – top management, middle management and lower-level management (supervisors)
iii. Equity as a principle of management meaning – motivating the workers to perform their duties in a way that shows fairness, justice and kindness.
iv. Functions of management:
· Planning - Defining objectives to be achieved for a given period and what needs to be done to achieve the said objectives.;
· Organizing - Determining what tasks are to be done, who will implement and co-ordinate it, how the tasks are to be grouped, who reports to whom and where decisions are to be made;
· Commanding - An art in motivating subordinates, selecting the most effective communication channels, resolving conflicts and directing as well as guiding the actions of others with the intention to achieve all objectives that have been set;
· Coordinating;
· Controlling - The measuring of performance in all pre-determined objectives, determining reasons for deviation and taking appropriate actions, where necessary.
                Some consider that there are four functions – planning, organizing, leading and controlling. 
v. a) Management as a discipline – developed and grown through practice and research
b) Management as a process - series of inter-related activities
c) Management as a group - team of managers
d) Management as a profession - code of conduct for professionals
vi. (A) – b) – ii.
(B) – a) – i.
(C) - c) – ii.
Q2.  
1. Planning is looking forward; whereas controlling is looking back means that in order to achieve goals, a good manager needs to make a plan but having a plan does not mean that everything will be done as per it. To control the achievement of necessary results manager needs to check if the plan is being followed up, to look back at all the steps done, to take appropriate actions where necessary. Controlling also helps to understand if planning was done properly, looking back helps to analyze the performance.  

Case study.
1. There are three levels of management having different kinds of responsibilities and degree of authority, performing different kinds of duties, divided into three categories – top, middle and lower level management. These three levels form the hierarchy of management – lower management is subordinate to middle management and middle management is subordinate to top management, e.g.  sales manager is subordinate to head of department (director of sales), who is subordinate to general manager or president of the company.
2. William Davis knows about any problems on the factory floor with the help of middle and lower manager, while controlling their functions.
3. William Davis as a Chairman determines the objectives for the business as a top manager.
4. Irene Rogers ensure that the work is carried out properly and on time while performing her supervisor duties and report the results to Vijhay Singh, who reports about the achieving of the goals to the Chairman who controls in his turn the achieving of the goals of the company and checking if any changes in the organization are required.









Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Lesia
	Date
	[bookmark: _GoBack]31.03.18




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




