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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. What is a statement of Work(SOW) and what type of information does it contain.
The SOW is a formal document that defines a piece of work outlining the tasks, and expectations in carrying out those tasks. Primarily it will contain items such as:

Purpose of the project

Deliverables

Objectives which will include success or failure of the project

Budget analysis

Stakeholders – sponsor, affected teams, project communication

Assumptions & agreements – listing any perceived ideas and agreements in place

Communication plan – who, what when 

2. What are project deliverables? And how do they help project teams in managing projects?
Project deliverables are a set of key tasks that define what the project will achieve and deliver. It allows the PM to keep the team focused on the tasks and helps the PM to identify any risks, issues that may hinder a milestone. In essence it is a clear plan that scopes each project deliverable from design to implementation, type of communication plans to change requests approvals etc.
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