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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	                         Logistics and Supply Chain Management Level 4
Assessment # 3 

1. Give short answers for the following questions:

1. What are the different types of decisions made in an organization?
Answer:
· Strategic Decisions are decisions that are made for an entire organization. The effects of these decisions are purpose driven and are myopically set to guide a company toward a specific goal. This decision would involve many of a company's recourses so it is risky business. If the strategy of a company fails there can be devastating losses accrued. 
· Tactical Decisions are decisions made to further the objective decisions of a company. These decisions give the order and guidelines to implement the strategic decisions of a company. There are medium risk involved.
· Operational Decisions are the uniform decisions of a company. The little ins and outs that make the actual tactical guidelines work. They involve fewer resources and not too much risk.

2. What are tactical decisions about?
Answer: Tactical decisions are site level decisions. A warehouse manager makes the tactical decisions for his site. He receives his Strategic mission from; let's say the company CEO or a board of directors or even a site lead. His job would be to give his inventory manager, supervisors and foremen the guidelines and the tools to complete their missions. They in turn direct or train the warehouse worker to do the job a certain way this would then be the operational level.  Tactical decisions would fall under the functional strategies of a company. 


3. What is the logistic strategy about?
Answer: The logistic strategy creates a link between higher level strategies and functional strategies. The logistic strategy regards the real movement of materials required to accomplish the general objectives of a company.

4. What is the value added strategy about?
Answer: The value added strategy is a sequence of activities each of which adds worth to a final product. It could be anything that the consumer see's as giving this particular product an advantage over another. Customer service, more horse power, better graphics are some of the strategies used by companies to add value to their products. Other companies bank on lower prices than their competition. Again this all depends on the consumer's opinion. 

5. What are three factors to consider when designing a logistic strategy?
Answer: The logistic strategy creates a link between higher level strategies and functional strategies of the supply chain. In different situations almost any feature of logistics can be significant for customer contentment. Three of the important factors to consider when designing a logistics strategy are:
· Cost: Most organizations desire to achieve lower cost, some implement a positive strategy of reducing their logistics cost. The result can be higher profits for the organization and lower prices for the customer.
· Service level: Speed of response and delivery times can give the customer the feeling that one organization is superior to another. By focusing the logistics policy on customer service an organization can acquire a long term advantage over its competition. 
· Location: If a product is easy accessible to its user it is more likely to be used. 
	
Example:  A gas station with more snacks, great coffee and a garage would more likely appeal to a driver in its neighborhood even if there is a gas station with only less costly fuel in its vicinity. Flexibility and a more colorful pallet is the strategy that would have been considered when designing this logistical strategy.

6. How do logistics play a strategic role in organizations?
Answer: Logistics related decisions and policies have a direct impact on corporate strategy. Logistics performance is an indicator of an organizations performance because it involves major resources. Everything from storage and transportation to perceived value of products  is effected by how the logistics branch utilizes its resources. 

7. Outline the main areas that logistics strategy emphasizes.
Answer:
· Cost: If an organization can keep the cost of its logistics branch low this should result in higher profits. 
· Customer service: The speed of response and the reduction of delivery times are a result of higher stock levels. This allows more flexibility and is very attractive to customers.
· Quality: Quality is an imaginary friend. Customers want higher quality but higher quality can only be achieved through customer involvement in order to decide what they need. 
Example: Some customers may like a flame broiled burger. This is to them is the best burger of all time. Even if that burger is made of only meat byproducts.  High quality can only be decided by a products user.

· Product flexibility: This is an organizations ability to tailor its product to individuals specifications.
· Volume flexibility: Volume flexibility allows an organization to counter to fast shifts in demand.
· Technology: Some organizations have an approach of developing and using the most modern technologies. Scanners for tracking, cameras to detect unneeded work motions, communications for spotting products etc.
· Location: Customers usually want products to be delivered as near as possible to them. 

8. What is lean strategy?
Answer: Robert Townsend proposes that, "all organizations are at least 50% waste - a waste of people, wasted effort, wasted space and wasted time". The objectives of a lean strategy are to do each operation using less amount of every resource. It organizes the well organized flow of materials to get rid of waste.

9. What is the main purpose of logistics audit in organizations?
Answer: The principle of logistic audit is to gather pertinent information about current performance and practices of logistics. This is an evaluation of the logistics performance  and competence related to an organization. This can easily be broken down by using the SWOT analysis. SWOT stands for;
· Strengths - What the business does well
· Weaknesses - Problems that the business has
· Opportunities - Openings that could help the business
· Threats - Hazards that can harm the business

2. Outline the steps involved in developing a logistic strategy.
Answer: 
· Perform a logistics audit: This external audit reveals to the user the factors that would lead to the achievement of logical goals
· Internal audit: Gives the background and aims(Objectives) for logistics and may include a logistics mission
· General features of supply chain: This includes design of network, place of facilities, capacity, equipment, technology  and general needs
· Set goals: This allows the user to detect deficiencies
· Design structure: Systems and controls to hold up logistics network
· Execute strategy: Set circumstances for lower level logistics decisions
· Monitor performance: Feedback, adjusting strategy, comparing 


Case Study

1. How does Charlotte currently organize her logistics? What do you think are her aims and priorities?
Answer:
· Charlotte's current logistics scheme is a system of direct delivery.  This has the advantage of dropping lead times, reducing cost to clients, having manufacturers talking directly to customers, allowing client access to a wider choice of products and so on. 
· I think her aims and priorities circle around expansion of her product. She is currently trading in local markets but as her marketing scheme is slowly starting to move outward, her customer base has over time widened from selling herbs to locals into an internet based market. Her supply chain will also require more assets as she moves forward with her plans to start her mail order catalogue. Charlotte has also been adding value to her product by converting some of her farm buildings into herb kitchens and advertising her farms as tourist attractions.

2. What would be the effects of the expansion on logistics? What problems would Charlotte face and what options does she have to overcome them?
Answer: 

· Charlotte will experience a raise in cost as a result of her expansion. She will need to stock more herbs in order to satisfy her customer increase. Therefore she will see a rise in storage logistics cost as well as a raise in transportation. She will have to hire more employees as well.  
· In order to overcome her newest challenges Charlotte should  go through an independent audit of her organization to find out the strengths and weaknesses of her logistics plan. My analogy is:
· As far as cost are concerned, they will increase with the expansion.
·  Customer service will definitely take a hit. Charlotte will lose more of her (face to face) with her original customer base.
· Timing will depend on the range of her stock. I think if her Herbs are weather based she may have to consider how many more fields she will need to meet demand. She will also have to have more storage space.
· I can't see how her products quality would change much so that’s a plus but again that depends on storage as well.
· Product flexibility will remain positive according to the module. 
· Volume flexibility might be a problem because of the methods of transportation chosen by this organization.
· Charlotte is using technology to her advantage by having web based advertising and sales.
· Location will also increase cost to Charlottes logistics plan. As she moves further out away from her established customer base, transport cost will rise as well as more cost for postage and delivery. That would be then transferred to the customer which will reflect in the price of product.

Charlotte should look at ways to decentralize her production/ distribution. Once she analyzes her customer base and find out where the most of her customers are, perhaps do some cross docking to shorten transport routes. Or even outsource some of her retailing. Tele marketing might not just help to cut back on advertizing cost it could also increase her customer base.
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