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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.What is the importance of location for the supply chain?
Location decisions are essential whenever a business opens new facilities. If an organisation makes an error and opens its facilities in unfavourable location –after spending millions of pounds – it cannot just close down and move to an improved place. The right location does not promise success, but the erroneous location will surely guarantee failure.

2.Outline the factors that influence location decisions. 
Operating costs, taxes, wage rates, currency exchange rates, distance from present locations, number of competitors, development grants, reliability of supplies and population. Other factors are no quantifiable, such as the class of infrastructure, political steadiness, social attitudes, trade relations, legal system, and prospective developments of the economy, etc.

3.What are the alternatives of selecting new facilities?
1.Licensing or franchising: local businesses make and provide the company’s products in return for a share of the profit.
2.Exporting: the business makes the product in its present facilities and sells it to a distributor functioning in the new market.
3.Local distribution and sales: the business makes the product in its present facilities, but sets up its own circulation and sales force in the new market.
4.Local assembly and finishing: the business creates most of the product in existing facilities, but opens narrow facilities in the new market to finish or accumulate the final product.
5.Full local production: the corporation opens full facilities in the new market. If it opens new local facilities, a corporation has the advantages of more command over products and the supply chain, superior profits, evasion of import tariffs and quotas, and closer links with restricted customers.
6.On the other hand it has more outlay, risk and multifaceted and unsure operations. The best choice depends on a lot of factors, such as the capital available, organisation’s approach towards risk, target return on investment, present operations, timescale, transport costs, local knowledge, tariffs, trade restrictions, and accessible workforce.

4.What are feasible set approaches? How are these used in location decisions?
Feasible set approaches recognize existing sites, compare them, and find the most excellent.
In practice, a lot of costs of running a facility are permanent despite of its location. Then instead of looking at the entire cost, we can think of those costs that vary mainly the transport and operating costs.Locations near to consumers have higher costs of inner transport, and those near to suppliers have higher costs of outer transport, so the finest location is likely to be in between.

5.Discuss in detail the process of choosing geographic regions for supply chains.
[bookmark: _GoBack]The broad decisions concerning geographical regions and countries come from the company strategy. An organisation with a plan of global operations or growth must constantly look for new locations. The supply chains turn out to be more complex, but logistics has to be so well-organized that lower production costs are not filled by higher logistics costs.

Culture: It is easier to develop into an area that has a similar language, culture, laws and costs, than to expand into a totally foreign area.

Government attitudes: National and local government regulations can badly affect an area’s charisma.

Direct costs: These are the costs of operations, including materials, wages, overheads and utilities.

Indirect costs: There can be numerous indirect costs of doing business, including local taxes and charges on the payroll like social pension, insurance, and social costs.

Exchange rates: These can come into view as indirect costs, but they are less predictable.

Social attitudes: Some countries put more stress on the welfare of community rather than others and there might be higher union membership or stress on individual rather than corporate benefits.
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