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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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1. What is a Statement of Work (SOW)? and what type of information does in contain?

A statement of work (SOW) is a document used to govern a project. It may be used internally by the project team or externally by vendors and defines all aspects of project, the work that is to be performed and responsibilities.

These are the elements we may see in a statement of work:

Purpose:

This is where we state why we are doing this project. This is clearly defined in the purpose statement.
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Scope of Work:

This is where we describe what work needs to be done in the project, the resources and the processes for doing this.

Location of Work:

This tells us where the work is going to be performed. Depending on the project it may be multiple locations.

Tasks:

These are the jobs that need to be done to achieve the deliverables.

Project Schedule:

The duration for planning, execution and closing the project will be defined in this.

Deliverable Schedule:

Project deliverables and their due dates are discussed here.

Codes and Standards:

Any standards that must be met for compliance are addressed here. Standards are industry specific.
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Stakeholders:

This is a list of all the key personal, managers and team members of the project.


Financials:

The project will not be authorized if the budget isn’t enough to complete it. This deals with a breakdown of the costs associated with the project and any deadlines that need to be met for payments.

Communication Plan:

This addresses who the project manager will be communicating with, how will they communicate and the frequency of the communications. Any meetings that need to hold and who will attend can also be found here.

Closure: 

This determines how the deliverables will be accepted and any training that will be given. It also addresses any final administration that will need to be completed.
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2. What are project deliverables? How do they help project teams in managing projects?           

A project deliverable is a tangible or intangible product or service created because of a process and the project. These are identified at the project management plan. A project deliverable can be signed documents, a completed house for a customer or hardware and software. Project deliverables should always be aligned to project objectives.
Project deliverables enables a project to stay within budget, on time and the project less likely to fail as the project team knows what the customer wants and what needs to be done. A deliverable schedule states when a deliverable is due and so enables the project to be completed or product/service to be delivered on time.
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