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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. What is a project? How do projects differ from routine work? 
Project is a one-off, temporarily task. It is undertaken to create something new or improved like a new product, procedure, system etc, which could then be used in routine work. Project should have a beginning and end whilst routine work is just there, without an end date. Project should be finished within the time and budget agreed, meeting the scope in a quality manner using tools given.  Project has it distinctive attributes, goals, and will only last until these are achieved unless it is terminated, when it seems to be impossible to bring positive results. The reason for routine work is to keep the organization ongoing, whilst the project is there to make the organization, procedures or product better. Unlike routine operations projects have certain stages: starting, preparing, carrying out the work and closing. Projects are very diverse, can last one day or few years, involve one person or large group of people, they can be based on legal contract or informal agreement, they can be not only business related but also personal.

2. What are five process groups in Project Management?
Initiating – thinking through the project at basics, assessing it needs, deciding who would be involved
Planning – creating a full project plan, inclusive of goal, tasks, timeline, budget, team, resources, risk
Executing – doing the planned work to achieve the expected results, overcoming obstacles
Closing – delivering results
Monitoring and Controlling – ensuring the project is done as per plan, evaluating the steps and quality, applying “lessons learned” for future projects
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3. Name nine knowledge areas of Project Management. 
Integration
Scope 
Time
Cost
Quality
Human resources 
Communications
Risk management
Procurement

4. Outline key responsibilities of a project Manager.
The job of project Manager is to ensure the project runs smoothly on daily basis and the expected outcome is achieved. The responsibilities are:
· Planning and developing the full Project Plan
· Guarding against the scope creep
· Using the Project Management tools
· Managing time and budget
· Deciding what skills are needed, choosing the team and managing them
· Considering any risks
· Communicating
· Reviewing
· Reflecting
· Reporting
· Managing stakeholders
· Delivering the Project

5. Define the project lifecycle and explain its phases.
Project lifecycle are the basic 4 stages, which should be part of any project, disregarding big or small, to finish the project with a positive result, delivering the expected good, according to the established limits (deadline, budget, quality, etc.)
The Project Management Institute Inc., A Guide to the Project Management Body of Knowledge (PMBOK Guide), 4th ed. (Newtown Square, PA: Project Management Institute, Inc., 2008), 11–16. identifies four major phases of a project as characteristics of the project life cycle. These four life-cycle phases are:
Initiation – activities involved in starting the project (to ensure that the project is worth running, gathering basic information, agreeing on the goal with other players, identifying objectives)
Planning – organizing and preparing (developing detailed plan, identifying the work which needs to be done, choosing strategies and team, agreeing on timeline, budget and other resources, looking at risks possible)
Execution – carrying out the work (putting plan into motion, controlling progress, communicating with the team, advising and acting on any changes if needed)
Closure – finishing the project (assessing the results, preparing completion report, client is taking over the outcome of the project, staff is released, documentation is handed over to the client or archived, thinking of any unexpected event, which could be considered for future projects)
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