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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1

 i, The main difference is the various site locations and unforeseen conditions, i.e. weather, condition of the ground, location, material supply (especially materials connected to mining industries, ie. ore, cement, slate, etc.) The real difference however is that the products are stationary, means we need to move resources from site to site.

ii, The accident rate highly varies, depending on location, working conditions, complexity of the project and experience of staff includes laborers, supervisors and management. It is very important to put safety measures in place, but due to the ever changing conditions and uniqueness of specific projects it is critical to implement safety procedures through careful and adequate research that fit for purpose.

iii, The main duties of the supervisors are to be familiar with the phases of the project, studying and preparing detailed programmes, make sure projects are finished on time according to the plans, meet quality expectations and not exceeding budget, correct or report any deviations from the plans. Instruct and motivate workers, as well as deal with conflicts arising on site, discipline, train and develop workers, but most importantly submit daily, weekly progress reports to management.

2,
The main features of the construction industry are 
· Complexity of the interactions between resources, ie. labour, materials, logistic, equipments where all these are interconnected between the different phases of the project.
· Uniqueness, as there are no projects that would ever be the same, due to location, weather, ground conditions, materials, owner`s expectations, etc.
· Mobility of Facilities, as all facilities are to be moved from site to site
· Number of agencies that are involved in construction projects from financing, planning to completion
· The organization that consist of the owner who controls finances and quality, the engineering group who ensures structural and aesthetic integrity and the construction group who executes the work professionally to a high standard.
· Financial activities that falls into different categories, ie. Fixed asset purchases, Short-term finance, Investment in education, and Overheads. Unfortunately it seems to be the weakest point of most of the projects as the construction industry seems to suffer from cashflow issues the most. 

3,
The construction industry has significantly changed over the last couple of years mainly due to the appearance of new methods, better materials, bigger and more precise machines, the internet, CAD and Construction Management Softwares, mobile apps, Drones, Augmanted Reality, Building Information Modeling and improved Health and Safety standards.
All these have helped to make projects to be more cost effective, be built quicker in safer working conditions as well as the buildings are more energy efficient with a smaller footprint on the environment. 
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