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1. Give short answers to the following questions: (14)

i. What is the difference between a traditional project and an international project?

Ans. In Traditional project a large majority of the team members work in a single location for the same organization where as in an international project team member are working in many locations.

ii. What is a virtual project?

Ans. Virtual projects are composed of team members who are dispersed geographically and work in different organizations. While working on virtual projects, project managers may face specific challenges as they need to balance different company cultures, interests and working practices, since most communications occur over a distance. Collaboration between people of different countries, cultures and languages is required for international projects, sometimes with the added complexity of the locations being spread over various time zones.

iii. Briefly outline the challenges involved in managing international projects.

Ans. The combined challenges of international, distributed and virtual projects, being mainly dedicated to global projects, which include people from different organizations working in various countries across the globe. There are a number of challenges involved in managing global projects. These are as follows:

· Number of different organizations
· Number of distant locations
· Country cultures
· Time Zone
· Different languages

iv. What is global leadership?

Ans. Global leadership is defined as leading people who are based in multiple regions of the world. They must engage very diverse groups of stakeholders and colleagues to get things done. Global leaders need to create a good understanding of where it adds value to be global and where it is better to be local.

v. What is the importance of trust - building in global team management?

Ans. Trust is at the heart of global team management. To evaluate your needs and increase trust among the team members, project managers and coordinators, and other stakeholders:

· Establish trust in the initial phases of the project;
· Determine the weak communication channels in your project team;
· Identify the level of trust required;
· Maintain trust during the project implementation;
· Build on this trust to create a healthy and collaborative environment for future
            projects.

vi. Which special skills are required in global team members?

Ans. The skills require by the global team members are as follows: 

· Global Communication 
· Global thinking
· Global experience
· Technical capabilities
· Culture Awareness
· Self-discipline
· High personal confidence
· Self-motivation
· Tolerance for ambiguity
· Good organization
· Self-efficacy
· Concentration
· Reduced social interaction
· Openness and flexibility

vii. What can be the source of conflict in global projects?

Ans. Conflict Management is the process of identifying and addressing differences, which if left unmanaged could impact on project objectives. Effectively, this prevents differences becoming destructive elements. Conflict can exist throughout the phases of the project with some of the following sources:

· Concept phase
· Definition
· Implementation
· Handover and closeout
· All Phases

2. Discuss, in detail, the conflict management procedures for global projects. (8)

Ans. The characteristics of global projects (organizations, multiple locations, languages, time zones and cultures) can contribute to the generation of conflicts. Here are some examples:

The likelihood of diverse standpoints on risk acceptance and conflicting criteria for change
approval and customer satisfaction can be increased due to cultural differences among
stakeholders. Different behaviors when coping with change can also create conflicts.
Different native languages can generate misunderstandings, and the challenge of addressing personal concerns in another language is higher.

Conflicts can be created by incompatible views from different companies and locations on
the distribution of work, power and responsibilities. Some countries may fight to keep
strategic job functions, while companies charging daily rates may struggle to gain ownership of the tasks requiring more resources. To influence the strategies of projects involving organizational change may be the aim of most organizational functions.
Stakeholders in different locations with asynchronous hours may have different
understandings on the respect for work-life balance and on acceptable times for meetings. In some countries, employees prefer to have a sandwich in the office during lunchtime and go home earlier, while people from other countries opt for a two-hour lunch break and stay in the office longer.

Companies working as partners during the execution of highly specialized tasks may have
different views on the costs to be charged to the customer, the strategies and techniques to be deployed, and on the time required to accomplish them. Individuals working in foreign locations may suffer from ethnocentrism. Ethnocentrism is the evaluation of their behaviors and working style according to local norms and standards. This usually tends to be unfavorable. The local team may consider the visitor naive or impolite simply because their values are different. A large group of foreigners working in another country, on the other hand, may form the same impression of the local workers, who will not act according to the same set of beliefs and values.

The project manager will need to be aware of the situations above and always foster
discussions to identify potential reasons for conflicts, obtain a common understanding on
the diverging topics and motivate constructive discussions. The above list can be completed with other situations specific to each company. These must be improved during lessons learned sessions and used as a reference during risk identification exercises.

The steps below are general guidelines that can be used to adapt your current
conflict management practices to global projects:

· Act as a Mediator
· Question the Situation
· Appoint a Third-Party Arbitrator 
· Assess the Situation 
· Define the Strategy 
· Prepare the Discussion
· Start the Discussion
· Resolve the Situation

3. Which communication techniques which are used in global projects? Discuss in detail. (8)

Ans. Program and project managers spend most of their time communicating. In traditional project teams, the project manager is usually recognized as the one moving from one meeting room to another, rushing to the team members’ desks to obtain information on the project activities and building informal networks around the coffee machine or during lunch breaks. Many project managers enjoy the contact with people and feel at ease performing these coordination activities. The communication flows naturally, the tasks are carried out and the projects are completed.

During project execution, these systems can help the project office members and the
project manager, and also in collecting project information:
·  Providing a central place where project team members can store all project
documentation;
· Allowing the use of electronic forms, where the project team members will enter
information on project milestones and deliverables in a structured and standardized format;
· Providing databases that will store this information and will be available for queries from different stakeholders;
· Integrating with other office software suites and prompting team members to enter information on due actions, issues and risk items.
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