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 Q: 1: Short Questions (15) 

I. What is a Team? 
  Team is a group of people working together for common goal or completion of task and each performing what is been assignment to them or full independent  and do their best

II. How can teams help employees to grow and develop? 
 In order to employees grow in company there is to have support, constructive comments and help with their tasks also to be  independent

 III. What are the advantages of teams? 
[bookmark: _GoBack] The advantages are more productive environment to achieve the goals  they agree to work together .Decisions  are made involving them and provide the supervisor for better clarifications of the issues also avoid conflict when comes to decisions Important are decisions take correctly and inform the employees about them

IV. What is team leadership? 
Team leadership increases autonomy, receptivity, improves employee environment which results in less management but the supervisor position will be continuous  learning process and to listening the employees and looking always  for better improvement of  employees relations and benefit for the  company and workers

 V. Describe the role of team leadership. 
 Role of leadership  is to give example  ,good decisions ,be respectful of employees views and management  have common sense when it comes to problem solving and solutions and create atmosphere where employees would like to come work be a decision maker and reach work targets ,get the employees to produce quality work , reach agreements and solve conflicts in best way

 Q: 2: Discuss the five stages of team development. (7) 
The 5 stages of leadership ( a ) Forming ( b ) Storming ( c ) Norming  ( d ) Performing  ( d ) Adjourning 
( a ) Forming  At this stage employees wouldn’t have a clue what would they expect a lot of guess and assumptions .Here my position is to get the team together and know each other a lot of decisions will be made here to look forward with the plan and implement with certain degree of flexibility
The idea in this stage to show I do have high expectations also they important in the team for success of project
( b ) Storming This stage can be difficult due the fact the employees know well and cliques formed, conflicts of interest starts sometime here leaderships is tested how we deal with these situations and very important for the leader to show how he can settle the disagreements with fairness , at same sometime show integrity in order to keep the team highly motivate  to keep the project finish in the target time 
( c ) Norming At this stage with hard work and my support ,motivation fairness the team will start work some differences and realizing by working together ,helping each others work gets better , and accomplish much easier their tasks .Also I will be creating training where some of them battling with the workat some time delegate.
( d ) Performing  this where happens a lot with repetitive work  and employees get bored and for me the best is rotate the roles of employees and make them learning new tasks and promoting the ones who and willing to go further in the company if there are positions available .Appraise their success and look for ways where they can do better and work is more efficient  ask them to carry on giving  suggestions  for the benefit of them and company also applies to me in the case of new employee the same route is applied here but on these case the supervisor must do more work because might be some jealousy 

( d ) Adjourning- The team will be winding down  the achievements must be celebrated ,given credit for the success and  keep the team for next project  if it is possible It is always better to keep the team because they know what is required from them but still need to go through the same stage again
On the other side where has been  areas of the project not producing some of results as expected the supervisor has to analyze e what went   wrong  and look for better solutions for the future Afterwards  have a meeting with the employees ,discuss better ways of do the work   keep them motivated 

 Q: 3: Outline the characteristics of team players. (8)
 As supervisor  i must not stop to make every effort towards these roles 
To be  a good communicator ,and listen to employees comments be humble
Respect their opinions and learn from employees, also understand them 
Keep in high regard  be honest and be a positive in best approach to any issues 
Arrogance does not fit in  avoid negative arguments if this happens look for a constructive solution
The best is  to give credit ,  recognize ,motivate , supporting, and ,help, compliment them on their achievements
To be realist and positive when times of project going slowly or because of some setbacks resulted from changes of scope Also not get involved or play games which are not beneficial to the company and cause low moral  which result in low productivity in the end I must deal with the situation ,and turn around  to make better
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