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Q1
i) 	A consulting business should focus on service, segment and site
ii)	  Example of a consultant provide technical service to a client could be a consultant using lean or world class manufacturing to increase the efficiency of a production line from say 40 % to 80%. This will reduce cost of production and at the same time increase output from the plant.
iii)	A rate sheet will contain: billing period, Number of hours included and cost to the client.
iv)	A freelancer is a person who completes specific projects on a per assignment basis typically for a number of companies.
v) 	a)	A contractor is a person who completes technical work on a per assignment basis typically for one company at a time.
	b) 	An entrepreneur is  person who owns and operates their own business.
	c)	A  consultant is a person  who provides expert advice professionally.

Q2 Points to  consider when setting up a fee structure
· Work out minimum income to  cover all expenses ( personal + business +  re-investment)
· Determine minimum hours to work a month
· Calculate hourly rate or daily rate to meet monthly income.
· Consider charging or a daily or hourly basis
· Consider additional cost as follows and adjust fee structure accordingly:
· Travel expenses
· Legal
· Licensing /insurance
· Software/special equipment
· Royalties/copywrite
· Additional specialist costs
Q3 Consultants usually have the following qualities: 
· Good business sense and common sense.
·  Curiosity about the world around them
·  Desire to help others  Confident 
·  Persuasive  Optimistic yet realistic 
·  Passionate about what they do 
·  Strong knowledge in the areas that they work in 
·  Professional, positive image  Committed to lifelong learning
In addition, the following skill sets are often used in consulting:
· Communication (listening, speaking, and writing) 
·  Negotiation
· Resiliency 
·  Change management 
·  Time management and personal productivity 
·  Problem solving and decision making 
·  Basic financial management
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