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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	 1. Give short answers to the following questions: (15)
i. What are the resources of a company?
· Answer: An economic or productive factor required accomplishing an activity, or as means to undertake an enterprise and achieve desired outcome. Three most basic resources are land, labor, and capital; other resources include energy, entrepreneurship, information, expertise, management, and time.

ii. What is an effective resource management system?
· Answer: In organizational studies, resource management is the efficient and effective development of an organization's resources when they are needed. Such resources may include financial resources, inventory, human skills, production resources, or information technology (IT).

iii. Outline the main problems relating to managing resources.
· Answer: It is difficult to predict the problems that one might have in the future, but it is possible to think ahead and try to create conditions that would tackle any problem that may occur. The problems that are related to managing of raw material resources and machinery are:
· Cost
· Availability
· Maintenance
iv. What is the relationship between operation functions and resource management
In a business?
· Answer: Operations functions have certain regulation to comply with and that regulation comes from several different sources. Complying with this regulation is a key part of the role of operations and so the manager and team need to be aware of their responsibilities in achieving this. As the level of regulation varies and some regulation can be very specific to a part of the function or even a process within the function, there is a risk that a failure to recognize or comply with a regulation could occur. Both the regulator in the jurisdiction and various other organizations that have rules such as exchanges and clearing houses set out the regulation. Compliance departments play a major role in ensuring that these regulations are complied with and so it is required to consider the relationship with compliance as well as that with the regulators. One significant relationship with the regulator that operations may have is in the area of competence and qualified personnel. Training and examinations to establish competency have long been required in the front-office environment and are increasingly being introduced in the operations areas. Ultimately licenses to carry out operational functions are granted and revoked on the basis of the competency.

v. Why are trusted suppliers very important for a business?
· Answer: The Importance of Supplier Relationship to Your Business. ... Supplier relationship management (SRM) is one area all businesses need to become good at because it can have significant effects. In fact, adapting a more strategic approach with key suppliers can have immense long-term benefits for companies.

2. ‘Maintenance of the raw materials is important for a business and needs special (7)
Management’. Discuss.
· Answer: Raw materials, specially the kinds that can be consumed even before production, usually come with an expiration date. They can be easily damaged and can be subjected to fungus, bacteria, and other problems that would lead it to rot and thus make it unsuitable for use. Therefore, it is important to store them properly and in the conditions prescribed for their storage. It is also necessary to check if they are of the right quality, and match the standards that are set by the government and by the previous productions.
Inconsistency in the quality of the product could give the company a bad name. For machinery, it is important to regularly maintain and oil them, and also clean them to ensure that there are no sudden breakdowns. The weak parts must be replaced and if any part of the machine is causing a problem in production, it must be immediately replaced.
Trusted suppliers should be hired so that the company can build a strong permanent relationship with them. They must deliver the materials on time, in the right quantity and quality, not make the company wait or incur hidden costs or taxes, and demand extra money out of the blue.

3. “Managing resources is an essential part of running a successful business”. Discuss. (8)
· [bookmark: _GoBack]Answer: Managing resources is an essential part of running a successful business that can steer itself out of the complications and threats of internal and external unpredictable forces. The growth of any business is dependent on the management of resources. Profitability of any business would be dependent bottomline target of the company which would intrun dependent on the effective management of the resource. 
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