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Managing
Project Globally

Answer the following questions:
1. What is the difference between a traditional project and an international project?8
Whilst the traditional project can be inside the organisation or between the organisations, mainly face to face interaction. 
Global projects have more challenges as number of different organisations, distance locations, country cultures, time zones, language barriers etc. International projects are more challenging I think and require more self-discipline generally. 
In traditional projects a large majority of the team members work in a single location for the same organization. Whereas distributed projects involve team members working in many locations. These projects can be called international projects when they include people located across the country borders. Virtual projects are composed of team members who are dispersed geographically and work in different organizations. While working on virtual projects, the Project managers may face specific challenges as they need to balance different company cultures, interests, working practices, as most communications occur over a distance. Collaboration of people from different country cultures and languages is required for International projects, sometimes with the added complexity of the locations over various time zones.
[bookmark: _GoBack]There are combined challenges of international, distributed and virtual projects, being mainly dedicated to global projects, which includes people from different organizations working in various countries across the globe. There are number of challenges involved in managing global projects. (See answer 2.)

	2. Briefly outline the challenges involved in managing international projects.

In order to provide coaching and mentoring to the distributed team members, Professionals who occupy program or project management positions need to master most of the global skills identified previously. Additionally, they must have a specific set of skills for effective coordination, monitoring and control of the project work packages over distance.
Global program and project manager need to understand and accept different processes, company cultures, and tools. They will need an excellent discipline to deploy and follow processes and excellent skills for asynchronous communication. 

Number of different organizations– project team members can work for a single department in one company, for multiple departments or even for multiple companies. Project managers must adapt their people and leadership skills to the multiple procedures, organizational cultures, and policies. 
Number of distant locations – The project team can be in multiple locations, in different rooms or in a single room. Face-to-face meetings can be easily organized and the positive influence of body language and social interaction on the efficiency is clear when all stakeholders are in geographical locations near at hand. The team members are located at least in two different countries in global projects. When the distance among the team members is such that travel is required for physical contact, the use of phone and video conferencing becomes essential, requiring the application of communication strategies to ensure a high level of effectiveness. 
Country cultures – beyond organizational culture, the traditions and customs of different nations and regions can bring more diversity to the work environment, improving the collective creativity and reducing the group thinking. Motivation is often increased as many people prefer to work in cross-cultural environments because of the rich information exchange. Nevertheless, this diversity can sometimes be the source of misunderstandings and conflicts, and project managers must apply some basic practices and rules to take advantage of the cross-cultural communication, and to avoid its pitfalls. 
Time zones – the whole project team can be based in the same location or in different locations in the same time zone. On the other extreme, there are project teams with members in completely different time zones. This makes it difficult (or impossible) to organize meetings in common office hours. The effect is twofold. Program and project managers can use the different working times to their advantage, by creating a ’follow-the sun’ implementation, reducing the duration of sequential tasks by a half or a third of the time. When there is low overlapping of working hours, the procedures and communication rules must be precisely defined among people in ’complementary ‘time zones. On the other hand, there can be important when the exchange of simple information takes a week to be completed, instead of a single day. To reduce the possibility of these problems occurring, Global organizations can implement standard communication rules and templates across locations. 
Different languages – international companies usually establish a common language for the exchange of information, although the way people communicate is highly dependent on their own native language. For example, if the common language is English, the effectiveness of communication by most non-English speakers will be limited by their knowledge of English vocabulary, expressions, and often by their ability to make analogies and tell stories or understand jokes. On the other hand, native English speakers would need to limit their vocabulary to essential words and clear sentences, and carefully confirm the understanding of their ideas by foreign colleagues.  
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	3. What special skills are required in global team members?
When evaluating potential team members to work on global projects, Technical skills and specializations are not the only elements to consider. Previous research on project management identified that team members must have a set of ‘global skills’ to work effectively on global projects. These global skills involve the ability to work remotely and openness to other company and country cultures, being summarized as follows:
· Global Communication
· Global thinking
· Global experience
· Technical capabilities
· Culture Awareness
· Self-discipline
· High personal confidence
· Self-motivation
· Tolerance for ambiguity
· Good organization
· Self-efficacy
· Concentration
· Reduced social interaction
· Openness and flexibility
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	4. Discuss the communication techniques that are used in global projects?

Very important to clarify:
· How can I adapt my company templates for meetings over distance? 
· How can I have more efficient and shorter meetings over distance? 
· How can I conduct special meetings, like coaching, brainstorming, and knowledge transfers over distance? 
· How can I track the project deliverables and tasks assigned to people located in other countries, and avoid misunderstandings created by the different languages? 
Use the synchronous and asynchronous communication tools to lead, coach, and support the team members, independently of their origin, location, gender and hierarchical position.

Global project managers must understand how the proper use of different communication media over distance and across cultural borders can trigger.
Most of the communications with the project manager and colleague team members will be made over distance, the ability to communicate over distance (or the willingness to develop such competence) is an important factor in determining which team members will be effective on global projects. Good listening skills are an example of this ability, like rephrasing the sentences being said to confirm understanding(reflective listening) and showing a true interest in the topic being presented by the speaker, by clarifying meanings (active listening) and asking more questions.




	8








Project Management Level 3	Brentwood Open Learning College	Page: 1
image1.jpg
o s KT




image2.jpeg
o s KT




