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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format)  here:

1. Outline the objectives of Human Resources in an organization.
HR’s objectives is to guarantee the availability of a competent workforce. As the main objectives are as follows:
1. Societal –  would include fair deals for workers, supply of quality goods, fair returns to investors, keeping noise level low, etc.
1. Organisational – must framed to recognize the role of human resource mgt. and how it can achieve organizational effectiveness. HRM is a means of assisting organizations in their key objectives.
1. Functional – are set for every department and are devised to suit organizational needs. HR must be assessed and modified to suit the demands of the organization.
1. Personal – contribute to employees achieving their personal work goals which in turn contribute to the organization and its success. Employees’ personal objectives are met if the employees are to be retained and motivated.
i. What are the benefits of a clear recruitment process?
The benefits of such process is to ensure that a transparent and unbiased recruitment and selection process is followed; one that results in the appointment of the best candidate, and based solely on merit and best-fit with your organizational values, philosophy and goals. It also ensure that job descriptions meet business requirements; candidates are assessed against consistent selection criteria at every stage; the recruitment process is lawful; the candidate can be confident it is genuine job offer and the process can be followed by the management/stakeholders.

ii. Is there a need for Human resource management specialist and, if so, what should their role be? How is this role evolving?
Yes, there is a need for Human Resource Management Specialist in an organization, as they deal with the group of people who make up the workforce within the company such as HR planning, design of the organization and job, selection and staffing, training and development, organization and development, compensation and benefits, employee assistance, labour relations, personnel research and information system. It is a critical component of employee well-being in any business.

iii. Outline the ethics of HRM as it relates to the organization and the individual employee.
· HR professionals must maintain the highest levels of competence and continuously work to strengthen competencies.
· HR people must maintain the highest standards of effective leadership.
· HR personnel must work in the most ethical ways and make proper decisions that exhibits fairness and justice for everyone in the organization.
· HR people are trustworthy and that their interest are protected. HR personnel must never engage in any activities that can be viewed as a conflict of interest.
· HR personnel must always protect the rights of individuals, especially regarding employees’ private information. They must be honest in all their dealings and make informed decisions in all situations.
iv. What is the relationship between personal effectiveness and people management?
The relationship between personal effectiveness and people management, is that you need to apply skills to create success and achieve your objectives.

1. What are the main functions of Human Resources Management?
1. Planning
1. Staffing
1. Employee Development
1. Employee Maintenance
1. How many opportunities for staff development can you think of? Here are some ideas.
1. Refresher training
1. Providing materials for self-study
1. Induction Training
1. Job Orientation
1. Continuing Education
1. In-Service Education
1. Training for Special Function








Case Study

Tony works in a Big Star, a city hotel. He is full-time employee and has been working there for the last three years. But is not happy with his job. He says that his pay is poor and he has to work at the weekends.

1.	What does his statement suggest about the motivation of this hotel worker?
Tony’s statement suggests for a salary increase since he works in the same organization for the last three years and an over-time pay to motivate the employee to work during weekends and perform well.
 
2.	Identify and explain two possible ways in which Tony’s motivation might be improved.
As mentioned above, to attract, motivate and enhance the effectiveness of Tony, the Big Star City hotel must increase his salary and pay over-time.

As performance appraisal is very important in an organization for employees’ personal advancement, work satisfaction, involvement in the organization. Hence the organization should measure the efficiency and maintain organisational control towards its employees too.
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