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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions: 
1. What are the general causes of project cost time overruns? 
Even though a feasibility stuff can be undertaken a project can over run, there are some causes of why a project over runs. One issue could be design errors at the design stage on the project, a proper representation of the blue print to achieving technical input. If the client design is insufficient or doesn’t represent what the client needs, then the project design would be incorrect or could lead to extra cost to achieve the client’s need. 

Another general cause of the project time over-runs is the scope of change, and the deliverables expected at the end of the project. Any changes through the project execution will cause the entire project plan to be reviewed. It is important during the planning stages that KPIs are established. 
Procurement and inadequate procurement is another cause of project over runs, this can cause over run in costs if too much items are bought and if too few items are bought then this can cause the increase in project time as the resources or not available on site when needed. Careful consideration should be given when forming a contract and the procurement needs of the project.

1. What are the main resources of project financing? 
Most projects in construction can face difficulty in obtaining the finance aspect of a project, hence can be limited to budgets and resources. The main forms of the project financing come through commercial banks, public banks, debentures or bonds and suppliers credit. Clearances can be obtained from the government agencies in additions to final clearance. 

Obtaining project finance can sometimes be difficult as projects in construction can be a very capital intensive industry, large scale projects can require a great deal of equity capital. Some project financing can also be high leveraged which can mean that debt of the capital in relative terms have be between 65 to 80% and at times higher. 

Some long-term financing can be provided by public banks; these can be from 15 to 20 years. Some project financing frequently relies on new established legal entities; this could be through bond that have been invested. There can be some limitations to capital financing as due to the debt of capital could have some limitations and sometime can be inflexible. 

1. Which processes are used in controlling phrase? 
The project control phase consists of the various phases, such as the overall scope change control, resources control, schedule control, cost control, quality control, risk response, performance reporting and contact administration. 

Cost control is usually monitored though the performance information, cost forecasts and change requests. The project plan documents will also need to be updated. The control quality is more management knowledge area, to ensure the deliverable are to quality. These are undertaken though quality control measurements, work performance information and change requests. 

In controlling phase, controlling the risks play a vital part of the project effectiveness. It involves identifying the risks and documenting them to the risk register, as well as identifying new risks. The processes can trigger new risk control measures and preventative actions. 

Another phase would be controlling the procurement of, it is more of management area, but it involves controlling the performance of subcontracted work. Inspection and audits are usually undertaken in this process. 
1. What are the tasks undertaken in ‘Project close-up phase’?
In the project, close -up phase there are a few activities that are included to go over the completion of a project. These include Administrative close, contract close-out and the lessons learnt. 

The contract close is usually undertaken when the contractor for the newly finished structure has chosen to provide maintenance when the project is completed and handed over. Before the completion certificate is issued and a final payment is made to the contractor, the client makes sure the interest is protected. The contactor will also have to train staff to make sure that they can complete maintenance work to standard. 

The administrative close includes the need to maintain correct record of operating instructions as well as contractions drawings, and plans and also creating completion report and outline the effectiveness of management and general site specific information

During the close-up of the project phase, extra materials are either disposed of or returned, and reviewing of lesson that have been learnt can be recorded and included in the completion report. This helps to enhance the experience and reflect on the management and the potential for future projects. 
1. What is feasibility study? And what areas does it cover? 
A feasibility study is undertaken before any project work is taken, it is done by researching through publications, general estimations of costs, and any legislation needed such as planning permission. Feasibility study is essential a plan to see it the project can be completed to a projected budget and time scale. It can also include the overall analysis on the project as a whole using for example a SWOT analysis. This will cover the market analysis and trends, technical analysis and technology needed, financial analysis such as with the budget feasible, economic analysis such as what legislation is needed and the effects on other businesses and finally the ecological analysis and the effect of the project on the environment. 

At the feasibility study is undertaken to identify the needs of the construction project, and the strengths, weaknesses, opportunities and threats. It also helps that the monitoring of the environment whilst at the different stages of the project life cycle. The investment appraisals are also undertaken to see the investment opportunities for raising corporate strengths and market share and plants and machinery, cash flow, location advantages and effectiveness of the management. 

1. What items are included in ‘Project completion report? 
The project completion report is undertaking in the closing stage, which includes client inspection, tests on the structure to ensure that all objectives have met before accepting the final stage. The inspection tests and structures test would outline the general construction standards and what the standards are conformed to, the inspection tests would also help to outline any issued that need to be address or making sure that all work is completed to standard. 

The lessons learned are also drawn up on completion report as well as administrative closure to keep a record of all drawings for the building and maintenance for customers after sales this is also agreed with the contract closure.

A summary of the general project is also included about the hours and budget and general effectiveness of management, this enables all the have a written record of the management and the tasks faced and the record of lessons learnt so that going forward any management issued can be addressed. It can also be a way of evaluation the management effectiveness if the future in other projects are undertaken.   

1. What is a project? Describe different processes undertaken throughout the development of a construction project.  (12) 
1. 
A project is a piece of planned work or an activity that is finished over a period of time and intended to achieve a particular purpose. The project can be broken down into small phases especially the project life cycle to help achieve the overall project objectives. In each project, can be broken down using the work breakdown structure. The project life cycle helps the construction project process from the beginning to the end. 

The initiation phase defines the outlook for the project as a how and outlines how it will be undertaken implemented. Approval is needed from the authorities for the project. The client can then authorize the project start or even decide the terminate the project altogether. The feasibility study can also be undertaken at this stage so view the resource needs, financing and cost budgeting, as well as being able to see if the project itself would be feasible. At this stage, you can also PID document the project initiation document if the client I to initiate the project. The initial cost of construction can be based on estimates from the feasibility report, without any imputed form the directors. The scope of the project is formulated and implemented according to the client’s needs. At this stage, usually a SWOT is conducted to view all the factors included in the project. 

During this phase a realistic plan is created to use as a guide got executive to the project. By the end of this phase, contracts are awarded to the successful bidder. The tender process will be under taken and the best contractor would be hired to reach the project objectives. The realistic plan then takes into account the level of procurement needed and assess and judge the amount of resources needed. The planning process can include basic drawing, time planning, resource planning, cost planning and budgeting, quality planning, risk management and procurement planning. This could be execution of preliminary plan and formulate construction method. The usually the client is then advised on the purchase of plants and equipment needed. Evaluate project costs to compile the budget including preliminary allocations for various expenditures. 

During the execution and control phase the site managers and supervisors are lead to co-ordinate all recourses, to complete the construction of the facility. The projects are broken down into a smaller work break down structure and then monitored. The constant monitoring helps to avoid or eliminate the risk from most of the activities undertaken. This includes the risk register and accident log books, as well as making sure that most of the project has been executed correctly and to the right quality. During the execution, the safety hazards have to taken into account. Under the execution the functions of the project execution such as project organisation, resource mobilisation, quality assurance, site mobilisation, team development and information distribution.

At the close of the project this would be handed over the project to the client. The client will conduct an inspection and tests on the structure to ensure all objectives have been met before accepting the final product. Each stage made up of processes which consist of a number of tasks to undertake specific result to outcome. The process requires making the supplier inputs comprising of resources. The inputs are then converted into tangible and verifiable outputs with added value. 
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