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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Q1
I)	To choose a team you will need to consider what the venture is. Will the team members be able to bring their experience to the team, or contribute to the venture if it is a new one. Weather the team member is able to join the team as they may be working on another project. 
II)	Teamwork is important because it is essential to a successful project. Without it tasks may get overlooked, or not completed. Team members may not understand or accept responsibility for their areas. 
III)	Building a winning team means defining individual roles by identifying and listing the skills of team members. If the skills required aren’t in the group consider negotiating for that person, contracting out the help, or training up an existing person. 
IV)	Team meetings need an agenda, to plan for one you need to consider that the correct people are invited. Send out requests for agenda topics in advance to properly plan the schedule and keep to the schedule when running the meeting. An appropriate location needs to be booked and started on time. 
V)	Ways to reward a team include giving positive feedback. Having food or treats included in meetings. During meetings take time to recognise the work of members that have done well. The team could be taken out for a surprise lunch. 
Q2
There are four issues that are critical for a successful team. 

Accountability.

This is the biggest problem when assigning a project to a new team, as accountability may be lost. To help a team must be chosen carefully and responsibility clearly explained to the team. 

Experience.

A team may include a vast array of experience. The team leader must be the one with more than technical experience. They need to know and understand dynamics, brainstorming and how to get information. 

Resources.

Resources must be allocated at the appropriate managerial level. The team should be created from the top down not by searching and begging for the resources or technical experience needed. 

Empowerment. 

The last issue, strategic issues shouldn’t be formed with hands on workers, as they most likely will not have enough information to correctly address strategic considerations. 

Q3
There are five stages of a teams development, the famous representation of the model is the Tuckman and Jensen’s Forming, Storming, Norming and Performing model, as time has passed an additional stage has been added, Adjourning. 

Forming.

The team is new, they will have to get to know each other and may not be clear on the expectations or why they are there. To overcome this team building can be done to get to know each other. They can be helped by establishing boundaries and expectations. A charter can be created to clarify goals. 

Storming.

The team is ready to go, people are still communicating and conflict can occur due to different ideas being put forward. This can be helped by regularly communicating, praise and acknowledgement of accomplishment and lead and participate in meetings and value diversity. 

Norming. 

This is the hardest state as there is more cooperation needed. The team is more social and have realised they are in it together. They may be more target focued in favour of fun. This can be helped by providing training if needed, encourage people to become more confertable with each other and the systems. Help them stay focused on the goal. 

Performing. 

The team is competent, trained and able to complete their own problems. They have matured and understand the roles and responsibilities. They are self motivated and trained. The  can be helped by providing recognising and rewarding efforts and encouraging growth and providing new challenges.  

Adjourning. 

The project has completed or no longer challenged or new members have joined the team which pushes the group into a previous stage. To acknowledge this celebrate all persons participation, communicate what’s happening to let everyone know what will happen next. Encourage contribution from everyone and continued productivity.
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