[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Jodie Cowen

	Student Number:
	27943

	Course:
	Introduction to Construction Management

	Assignment NO:
	1



Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.
i) The construction industry is different from other industries because of its complexity (it involves highly complex and mechanised interactions), its uniqueness (no two construction projects are the same) and the way it mobilises facilities (it requires the extensive movement of resources to create a stationary product) (Introduction to Construction Management, 2018).   
ii) The extensive movement of resources during the construction process, combined with continuously evolving construction techniques and constantly varying, highly unpredictable working conditions, often involving supported structures, makes the accident rate in the construction industry four times higher than that in any other industry (Introduction to Construction Management, 2018).
iii) In the construction industry, mid-level management is generally involved in the procurement and ongoing management of labour, equipment and materials.  Mid-level managers will work closely with first-line management, such as the construction supervisors, who take instructions from the mid-level managers and report back to them throughout the duration of the project (Introduction to Construction Management, 2018).  
iv) First-line management generally comprises the construction supervisors, who take instructions from the mid-level managers and report back to them.  They are responsible for instructing, monitoring, motivating, disciplining and training the site workers and dealing with any conflicts which arise.  They are also responsible for making regular inspections and quality checks to ensure standards, schedules and budgets are adhered to (Introduction to Construction Management, 2018).  
v) Broadly speaking, construction projects can be classified into four basic activities/phases: the requirements of the owner/user are used to conceptualise the construction project, the feasibility of the project is assessed and alternatives considered where necessary, detailed designs and drawings are finalised, estimates obtained and budgets set and finally, with the use of resources, the construction project is translated from the planning stage to a physical reality (Introduction to Construction Management, 2018).  

2.  	Site specific factors such as site location, ground conditions and the weather make each construction project unique with its own set of circumstances and challenges.  The owner’s individual requirements and therefore the build materials, plans, specifications and required labour force will also be project specific adding to the uniqueness of each construction project.  The construction industry is ever evolving with new technologies, equipment, construction techniques and construction methodologies so each construction project will also differ in the way it uses these advancements.  This “one off” characteristic of the construction industry means each individual project requires careful analysis, planning and management to ensure it remains cost-effective (Introduction to Construction Management, 2018).  However, there are circumstances where a construction project will have many similarities to a previous construction project, for example, where site conditions are very similar.  Many developers will also build using tried and tested sets of plans and specifications to help mitigate the many variations that otherwise exist.  So whilst it is argued, and there is much evidence to suggest that each construction project is a unique project, there are examples and circumstances where a construction project will have many similarities to previous projects.   

3.	The construction industry has a number of features which set it apart from other industries.  It involves extremely complicated and mechanised interactions between resources, such as labour, materials, equipment and logistics, which are far more complex than those usually required in a factory or manufacturing context.  Due to site specific factors, such as site location, ground conditions and the weather, all construction projects differ in some way and this uniqueness is another feature which sets the construction industry apart from many other industries.  The products created by most manufacturing industries are often mobile throughout the production process and produced in a controlled environment but the construction industry differs.  The products created by the construction industry are fixed/static and instead require the extensive movement of resources, such as labour, equipment and materials during the construction process to create a product in an uncontrolled, changeable and hazardous environment (Introduction to Construction Management, 2018).  These factors are just some of the reasons why the construction industry has an accident rate four times higher than that seen in any other industry.  As can be seen, the construction industry has many characteristics which make it different to other industries.
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