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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Give short answers to the following questions: (20) 

[bookmark: _GoBack]i. What is the link between motivation and performance?
    Motivation is a reason for producing or behaving in a particular way. Achieving higher performance at work may be because the employee wants a new car.

ii. Outline the principles of setting up reward system. 
Giving value to the reward system. Employees usually prefer certain types of rewards and these can differ. Many employees prefer cash rewards. Some employees like to see their names in the company newsletter while others prefer public recognition and award ceremonies. 
Making the reward system simple to understand. Too many complicated procedures for evaluating performance, including forms, and reviews by several levels of management, will lead to confusion. The system must be easy to understand. This is the only way it will be effective. 
Decide on performance standards within the control of the team. 
Ensure the reward system is fair and effective. 
Ensure participation in the reward system. 
Involve people in the reward process.

iii. How do team based rewards work? 
Members of a team may receive team- based rewards when their performance has achieved the desired goals set by the organization. These rewards would then be shared between all the members of the team
iv. Explain the different methods used for developing a pay structure.
· To conduct surveys
· To write reports 
· Pay commissions reports
· Reports of the wage boards
· Reports of the employee and employer 
· Trade union journals etc.

v. ‘Rewarding is essential for motivation.’ Which types of incentives would be most suitable for the following workers? 
c. A nurse 



Case Study (10) Tony works in Big Star, a city hotel. He is a full - time employee and has been working there for the last three years. But, he is not happy with his job. He says that his pay is poor and he has to work on the weekends

a. What does his statement suggest about the motivation of this employee? 
           Should be achieve the higher performance at work  
       
b.   Identify and explain two possible ways in Tony’s motivation could be improved?
Reward system because when you in work, the most important of these rewards were pay increases, promotions, fringe benefits and increased status. On the other hand, employee benefits are parts of possible ways. It can provide an immediate benefit such as company car. 
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