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1
i.	Induction is the process of receiving and welcoming employees when they first join the company and giving them the basic information they need to settle down quickly.

ii.	Advantages of promoting employees within the company 

•	Employees already in the company, the internal recruiting will be less expensive and the selection process will not be time consuming.  
•	When employees see their co-workers being promoted, they become more aware of their own career opportunities. Promotion may be especially important in a stagnant economy where people have little chance of improving their lot by changing organisations.

•	Employees within the company are aware of the company’s policies and procedures.

 Disadvantages of promoting employees within the company is inbreeding, which means that internal recruiting may reduce likelihood of innovation  new perspective and also may lead to lack of new ideas on the inside. The problem with promotion from within is that the promoted person leaves a staffing gap in his or her former position.

iii.	Employers transfer employees to meet the organisational requirement when there are changes in technology, volume of production, change in organisational structure, fluctuation in market conditions etc. To satisfy employees’ needs and their desire to work in a friendly atmosphere, in a department where scope for individual growth is high, in or near their native place or place of interest.
To utilise employee’s skills and knowledge where it best suits or required and also to give relief to the employees who are overburdened or doing complicated or risky work for a long period.



iv.	 The main objectives and of recruitment process in an organisation are to attract people with a broad range of skills and experiences that will suit the present and future. Organisational plans to bring in new people with a new perspective to lead the company to position new people with fresh ideas within all levels of the organisation. To develop a culture that attracts competent people to the company, to search for people whose skills fit company values.  To think about ways of assessing psychological traits. To seek out unique and unconventional talent. To search for talent globally and not just within the company.


2. Recruitment process in any company involves employers to advertise the job, receive CVs and applications from the applicant. Applicants are shortlisted for the next stage.
 Short-listed candidates are assessed on their knowledge and skills. 
Candidates are interviewed and given feedbacks on the assessment or tests
Successful candidates are chosen and references are checked offering the position, confirming in writing and receiving acceptance from the chosen candidates organising the induction process and evaluating the result, usually after a certain period of time.


Case study
  
1. Fun & Learn can attract applicants reviewing their approach, by making sure they are not losing the right people. If they have no internal candidate, then they have to go outside for candidates, the job description has to be clear, accurate and focus on what the company want and what they are going to offer. Streamline your company's hiring process. Fun & Learn should make  it easier to apply for jobs via an online application process or regular mail to give applicants a choice in how they feel they can best present their qualifications.
The recruitment should focus on how to hire the right people to the organisation, people with the best skills and knowledge.

2. Fun & Learn can select their candidates by means of selection testing which can include ability tests or personality test. Candidates’ characteristics and competency forms can also be used to measure candidate’s ability.  Interview is another method to use when selecting the new candidates;
During each interview take only brief notes on candidate responses after each interview complete the assessment form for the candidate in question while the details are fresh in your mind. When managers  have completed all the interviews compare the assessment forms to identify the most suitable candidate. For more senior positions it is important to conduct a second interview with more than one interviewer seeing the candidate.

3. Fun & Learn can socialise their employees to attune to the firm’s culture and plan for the future by letting the employees familiarise with the company’s policies and procedures.

4.   Fun & Learn can address its retention problem by ensuring that employees are paid above the minimum wages. They should provide more bonus opportunities and let key employees know they are essential to the business. Fun & Learn needs to create a succession plan to replace key individuals 
Discuss with key employees their future opportunities within the organisation 
Provide cash bonuses for retaining key employees, Provide meaningful and enriching job designs for key employees. They should provide key employees with stock options/equity awards, and create an extensive benefit package.
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