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1. Give short answers to the following questions:   	 	 	 	 	(15)  
 
i. What makes the construction industry different from other industries? 
One way in which construction differs from other industries is that no two projects are ever the same
Another major difference between the construction and mainstream manufacturing industries is that products resulting from construction are stationary, while those, which results from manufacturing, tend to be mobile during value addition
ii. The accident rate in the construction industry is four times higher than that in any other industry. Why?  
The wide range of varying working conditions involving supported structures, moving equipment and labour make the site highly unpredictable environment and weather conditions
iii. Outline the main duties and responsibilities of the construction supervisor.
•	Studying the construction programme prepared by the project manager or project engineer. • Preparing detailed programmes to expand on the schedules also preparing schedules for organising the resources required for your work.
•	Having in place a systematic approach to writing daily progress reports.
•	Ensuring all specifications and requirements of the projects are being followed.
•	The supervisor must also regularly check the quality of work and compared with quality control specifications to see whether the project is on the right track or not. He should correct any deviations promptly if he is able to do so otherwise deviation should be reported to the site engineer immediately for prompt corrective measures to be implemented.  
 









2. Discuss some important features of the construction industry. 	 	 	 	(7)  
The modern construction industry is highly mechanised and complex

[ Construction is more complex than found in ordinary factory or manufacturing]
[ Involves complex interactions between a vast array of resources, such as thousands, who are skilled in labour, equipment, such as, cranes, earth movers, logistics etc]
The construction industry is not as productive as other industries according to several studies
[ productivity in the construction industry has not been as high as one would have expected given the large number of people employed in this sector. Two main reasons may account for this low productivity
· [bookmark: _GoBack]Supply issues
· Demand issues
Supply is hampered by the immobile nature of projects and the harsh conditions prevailing during the construction process. With regards to demand issues, one finds that demand for construction products tend to be seasonal or cyclic, making it a highly unpredictable market.
Construction Safety
A typical construction project is dangerous because of the high propensity of an accident occurring. The wide range of varying working conditions involving supported structures, moving equipment and labour make the site highly unpredictable environment. Consequently, there is the need to put in place safety measures to prevent accidents from occurring. Unfortunately, due to the rapidly changing conditions, it is not adequate to adopt safety procedures from the static manufacturing environment for implementation on construction projects sites.
Financial
Funding sources include credit facilities, loans, and securities. Construction industry experiences cash flow issues due to the blockage of security deposits, earnest money, and delayed payment of bills, among many other impediments.
Financial activities involved in construction can be classified into the following categories:
Investments in fixed assets, such as, tools, equipment, machinery, cantering, and shuttering
Short-term finances, such as, earnest money and security deposits to meet the cash flow requirements at construction sites
Investment in future through education, training, research, and development of human resource and technologies 
Overheads in salaries and establishment other expenses relating to advertisement and public relations, legal expenses and other related expenses required for the project to run smoothly


3. How has the growth in technology affected the construction industry?  	 	(8) 

Modern construction has evolved from simple manual techniques into a complex maze of highly mechanised and orchestrated symphony of activities, which requires billions of dollars in investment and serving as the second biggest source of employment in the world. Construction involves many field activities requiring the use of resources such as land, construction materials, labour, equipment, and energy, etc., to achieve a pre-defined object of putting up structures such as roads, buildings, dams, and just about any imaginable structure you find around you.
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