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1. Define the following terms;

a)  A sole Proprietorship is someone who has no legal distinction between being a business owner and the business entity, they are commonly known as a sole trader, the only individual to work within the ‘company’ and for the ‘company’.
b) A partnership, is an arrangement between two partners of a company that enables them both to have unlimited liability, which means their personal assets are liable with their partnerships obligations. 
c) A corporation is a form of business that declares the business as a separate legal entity. This is usually run by a board of directors. 
d) A Joint Venture is where two or more parties agree to join together their resources to enable them to accomplish a specific new business activity or a new project. 

2.How is a business owner different from an entrepreneur?
The difference between the two is that a business owner will delegate certain employee’s the task of becoming a manager and working underneath them, because they want to ensure that their company is running smoothly and they are not tasked with everything, but they still want to work within their company.  Whereas an entrepreneur will delegate management rolls to include what they would usually do towards their business in order for them to be able to continue with further development of certain products or software that will ensure growth of the company to be able to sell for a profit, and continuing to do this. To break it down, a business owner is someone who wants to grow their company to enable their children to then take over and grow further, so in theory has emotional attachments to the business whereas an entrepreneur is an individual who is solely looking to grow the business constantly and then be able to sell the company and move on, having no emotional ties to what they’ve achieved. 
1. What are the different organisational structure options available for small businesses?
There are a number of different options available, many have a flat line structure (Leveraging structure) as there is never usually a mass amount of employees when they first start out, however when the company starts to grow, different levels o management and authority will start to appear on the structure. 
2. What is the role of shareholders in a business?
Is for different corporations will hold stock within different companies. The general public are able to hold stock within certain companies, but they will have to make a large sum payment to be a shareholder in a larger company. Whereas in this instance, it’s more than likely the case that will small businesses other companies hold stock within that without paying much to hold stock of it, as the company grows though the investment that the company has made into the small business will eventually grow and on some cases has payed off and resulted in a lot of money being made. However there are some downsides to holding stock of a start up company, there is the risk that you would lose everything if the business doesn’t take off, or goes into liquidation at an early start. 


3. Discuss in detail the role of a CEO within a business?
The meaning of CEO is the chief executive officer. A CEO acts as a direct liaison between the board of management of the company, and will communicate to them on behalf of the management, shareholders, employees and government authorities. To break it down the CEO of a company has a very long list of responsibilities within a business;
· They are responsible for the lead development of a company’s long term strategies.
·  They lead and oversee the implementation of the companies acquired long term and short term plans.
· A CEO ensures that the company is properly organised with regards to the staff as they have the authority to hire and terminate staff if and when necessary to ensure that the improvement of any ongoing strategies.
·  To have an overview of the companies expenditures, to ensure that they are all authorised and are well within the annual budget for the company. 
· Assess the principal risks of the company and ensures that these are monitored in the appropriate manner and are being managed correctly.
· They ensure the communication between the shareholders, employees and other stakeholders is effective.
· To ensure that the appropriate systems are implemented within the company to enable it to conduct certain activities both lawfully and ethically. 
· Effective controls and management information systems are in place and being correctly followed. 
· To ensure that specific meetings of the board are to be called when appropriate. 
· To sit on the committees of the board where appropriate as determined by the board. 
· To make sure that the directors are properly informed and that sufficient information is provided to the board to enable to directors to form appropriate judgment’s
The list goes on and on for a CEO of a company. To gather it all together, they are there to enable an “safe in-between” between both the employee’s and the board of directors, and ensure that both the directors needs and employee’s needs are being communicated back and forth effectively, to ensure that the business is running to the best of its ability. 
