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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

1) What is a team?
[bookmark: _GoBack]According to Glenn Parker’s definition, a team is a group of people with a greater degree of interdependence that performs shared jobs or has a common goal. The team works together to accomplish the joint task or tasks.

2) Outline some common types of teams. 
There are many different types of teams. Departmental teams are permanent and typically work on ongoing projects or goals. Problem-solving teams are usually temporary and focus on solving a particular issue. Virtual teams communicate digitally rather than in person. Cross-functional teams collaborate with different departments to tackle certain events for the company. Self-managed teams are the most empowered to make decisions

3) What are norms? How do norms help teams in their effective organisation? 
Effective team members take part in the general issues, which hinders the level of dissatisfaction. Different views allow the leader to make an informed decision. Joint discussion with the team allows resolving misunderstandings. It allows you to avoid future mistakes. Teamwork reduces the confrontation within the team and gives you the opportunity to use the experience of each team member to perform a variety of tasks.
You can draw such rules and regulations for the effective teamwork for the leader: 1) Make every effort to be effective communicators. 2) Replace defensiveness with openness. 3) Team players understand the value of being assertive rather than aggressive. 4) Avoid argument for the sake of argument. 5) Don't rain on someone else’s parade. 6) Avoid contributing to doom and gloom. 7) Refuse to play games.

4) Discuss some advantages of teams. How do teams help employees to grow? 

Decision-making in the team due to the training and personal development of team members. Decision-making leads to thinking, understand, compare different points of view, to see a bigger picture. Teamwork increases the autonomy of its members makes it possible to share the responsibility for the implementation of common tasks. Making decisions in the team allows realising the social possibilities of a person, namely, to be heard and listened by others.

5) What are the five stages of team development?
Bruce Tuckman developed the five stages of team development. It is a straightforward model. This model includes: forming, storming, norming, performing, adjourning. Each stage has a different duration, but the steps are consistent and linked
6) Outline the characteristics of a good team leader.
A good team leader has the following features: stimulate enthusiasm, see that conflicts are resolved, encourage communication and participation, keep meetings in control, ensure the team is making progress. He develops openness and trust among the team. He encourages open communication within members
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