ERICK ARENDE ADM NO: 1896
1. Leadership is the ability to influence  people you and listen to your advice.
STAGES OF LEADERSHIP
a- Directors stage- is suitable for new employees because they need the outline of everything involved and direction.
[bookmark: _GoBack]b- Coach’s stage- the employees who have known what is expected of them need support in order to take independent steps to make things happen.
c- Supporters stage-After someone is able to take independent steps they need to be supported with tools and resources.
d- Distributing work to people with high skills and experience to locate their resources and tools and they report to the delegator at defined intervals.
2. TYPES OF THINKIND	
a- Directional thinking – occurs when a person is forced by external or internal changes to act  
b- Consequential thinking –thinking about the risks involved when a particular action is taken.
3. IMPOTANCE OF INFLUENCING TO LEADERSHIP
a-  People believe in the leader making it easier to implement new ideas .
b- Employees are free with the leader and are able to seek advice and guidance from him
c- New employees find it easier to learn because they can ask questions.
4- A group is a collection of people who work in the same area or brought together to perform a task . They do not necessarily come together as a unit to achieve a common goal . A team is formed of people with complementary skills who trust one another and are commited to a common purpose , performance , goals and approach holding themselves accountable .
5- Team management is the ability of an individual or an organisation to administer and coordinate a group of individuals to perform a task under common goals , purpose and approach.
6- A team managers role is to provide a direction , instructions and guidance for his team  eg; Develop strategy the team will use to reach its goals – Provide any training that members need –Communicate clear instructions to team members –Listen to team members feedback – Manage the flow of day to day operations.
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