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1. Short Answers:
I. The most significant way in which reactive and proactive investigations differ is that reactive investigations happen when the crime occurs and then the investigators responds, or reacts to the crime, committed, and proactive investigations acts before it is committed in a way to prevent it.

II. Weighted solvability systems separate the more solvable factors from the less solvable ones. They recognize not all factors are equally important, whilst the un-weighted solvability do not assign weights to factors, all are equally important and treated the same.


III. An effective investigation begins with the right objectives. Having identifying your objectives it is therefore important to set goals and plan an investigation to avoid having to make reactive decisions. Hasty decisions taken under pressure are often devoid of the depth and insight that carefully planned action possesses. Goals set during an investigation should be “SMART” (Specific, Measurable, Achievable, Results-focused, and Time- bound) which helps to eliminate the possibility of ill-defined, poorly designed or unrealistic measures which would cause the entire investigation to be conducted in a haphazard manner. 

IV. The three major goals of an investigative plan are:

1. Focus: An investigative plan should be focused and consistent with the goals of the investigation. Staying focus and consistent eliminates duplication of work or task, and leads are not over looked.
2. Control: During an investigation there will be a large volume of information. It is important to maintain control so that large volume of evidence or information is not destructive on the investigation.
3. Adaptability: A good plan must be accommodating and flexible to the constant evolving nature of financial investigations to avoid a plan becoming useless.

V. In investigative planning one once identifies its objectives, once this is done, the stages involved in planning an investigative plan are:
· Financial Planning - ensure that all financial resources are adequate and poor budgeting is done so that the resources can cover the investigation. Minimize the cost as much as possible. 
· Personnel Planning – ensure that there is enough manpower to needed to conduct the investigation efficiently and effectively. Also, that contract experts and consultants.
· Technology Planning – Ensure that the latest technology is available to carry out the investigation. 


VI. The three areas of intelligence gathering are:
· Surveillance: This helps to gain an understanding of the suspect or victim through observation such as uncovering facts relating to:
· Homes, and other properties relevant to the people in the cases
· Banks and financial institutions
· Valuable assets (cars etc) owned by the suspect or persons in relations with the suspects.

· Database searches: Every transaction that happens has data stored somewhere. Therefore, it is crucial that investigators access databases, 
analyse the information stored in them, and piece this information together in order to gain a clear picture of the target. Database can be divided into two categories: private and public.
· Private database are databases with restricted access and high in cost to implement and maintain and to get information from.
· Public database is less speedy and less costly. 
· Trash Collection is physically searching through someone’s in search for valuable information. It’s a very effective information gathering tool although it can be an unpleasant experience. 

2. A) Private database is database to which access is restricted. They can store a variety of crucial information such as telephone listing. It may be accessible to persons at a fee, however some information can only be accessed by law enforcement personnel for legal purposes.

b) Public database is those less costly and less restricted. Information that can be found on a public database are property and tax assessment records, civil and criminal histories etc. Public database unlike private database which are accessed without difficult once one is willing to pay, the public database is much more complex. 

3. All investigations share similarities whether the investigation centers around financial crimes or non-financial crimes (murders, burglary), each investigation must pass through the same general stages. All cases go from initiation, to planning, to execution, to prosecution, and finally to reflection. In every case, each stage plays a key role in how well, or poorly, the outcome matches the expectations. Understanding these similarities and the roles each play in the overall investigation is crucial to success. In every investigation, there will be mistakes. Whether they are mistakes in planning, mistakes in execution, or simply errors in judgment, they will occur, and they will influence the outcome of the case. Failures in the planning stage can result in cost overruns, and mistakes in the execution stage can result in an acquittal. By understanding what must occur during each stage of a case you can reduce the number of errors and minimize their impact. 


Case Study: 
I. The owner could be lacking the following in his self-devised the following:
· Lack of knowledge: The system was bound to have failures overall due to the lack of professional knowledge or expertise when setting it up and also the staff competence to use this system was poor since Byron was weak in the book- keeping area.  
· Inadequate documentation / records: Documentation provides evidence of the underlying transactions.  It is the input to establishing proper financial records.   Financial documents should be pre-numbered to ensure all transactions are recorded and accounted for.  This will help to prevent recording of the same transaction twice, as there should not be any duplicate numbers in your system.   With proper numbering of documentation, tracing documents that relate to follow up queries/claims and questions from customers or owners of prior transactions will be easy.  Proper documentation would most probably provide satisfactory answers to most, if not all, financial transaction related questions.  Furthermore, adequate documentation will ease the process of compiling financial records and completing tax returns.
· No oversight and review: Business owners should take some time and interest in the financial records.  This is an important aspect of fraud prevention. Not a lot of time is required to review monthly revenues, expenditure reports, inventory reports, budget vs. actual amounts, and variance reports.  Having a more hands on approach will give the owner invaluable feedback on how the business is performing and where any potential problem areas or poor performance areas may exist. Review of the financial records is a critical component and input for better decision making. The frequency of the review of financial data depends on the volume of transactions and type of business, however, the review of financial data should generally be conducted on a monthly basis.  
II. Since cash is the most liquid of all assets, a business cannot survive and prosper if it does not have adequate control over its cash.  Cash is the asset that has the greatest chance of “going missing” and this is why we must ensure that we have strong internal controls build around the cash process.  Since many business transactions involve cash, it is a vital factor in the operation of a business. Of all the company’s assets, cash is the most easily mishandled either through theft or carelessness. To control and manage its cash, a company should:
· [bookmark: _GoBack]Account for all cash transactions accurately so that correct information is available regarding cash flows and balances.
· Make certain that enough cash is available to pay bills as they come due.
· Avoid holding too much idle cash because excess cash could be invested to generate income, such as interest.
· Prevent loss of cash due to theft or fraud.
The need to control cash is clearly evident and has many aspects. Without the proper timing of cash flows and the protection of idle cash, a business cannot survive.
Companies protect their assets by (1) segregating employee duties, (2) assigning specific duties to each employee, (3) rotating employee job assignments, and (4) using mechanical devices.
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