


ASSESSMENT # 1                                                                         Total Marks: 30


1.         Multiple Choice Questions:                                                                                                              (10)

[bookmark: _GoBack]i.      What are the five project management process groups, in order?

a.   Initiation, Executing, Planning, Controlling, and Closing b.   Initiation, Controlling, Planning, Executing, and Closing c.   Initiation, Planning, Controlling, Executing, and Closing d.   Initiation, Planning, Executing, Controlling, and Closing 
(My answer is: d)

ii.      A project is considered successful when

a.   The product of the project has been manufactured.
b.   The project’s sponsor announces the completion of the project.
c.   The product of the project is turned over to the operations area to handle the ongoing aspects of the project.
d.   The project meets or exceeds the expectations of the stakeholders.
(My answer is: d)

iii.	You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project’s start date. Resources are not readily available, as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today.
Which of the following skills will you use to get Jack assigned to your project?

a.   Negotiation and influencing skills
b.   Communication and organizational skills c.   Communication skills
d.   Problem-solving skills
(My answer is: a)

iv.      The amount of authority a project manager possesses can be related to:

a.   The project manager’s communication skills b.   The organizational structure
c.   The amount of authority the manager of the project manager possesses d.   The project manager’s influencing skills
(My answer is: a)
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v.	Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalog. Which of the following is true?

a.   This is a project because this new product line has never been manufactured and sold by this company before
b.   This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process.
c.   This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary.
d.   This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations.
(My answer is: b)

2.         Shorts Questions:                                                                                                                               (10)

i. What is the difference between a project and routine work?
(Answer)  The difference between a project and routine work is that Routine works are permanent endeavours that produce repetitive outputs. Resources are assigned to do the same tasks according to operating procedures and policy.  And a project In contrast, projects are temporary and help the business to meet organizational goals. 

ii.     Briefly outline the tasks that a project manager performs during the course of  his project.
(Answer)
a. Planning:-  Planning is an essential duty of a project manager.  It involves determining what need to be done, and who can do it.

b. Organizing:-  This is about setting up the project team's structure. 

c. Leading:-  It involves carrying out the project plan in order to achieve the project objectives.

d. Controlling:-  It is about keeping the project on track. 

iii. Describe different stages of the project life cycle.

(Answer)  The following are the different stages of the project life cycle:-I
1.  Initiating the Project
The first phase in project management requires the need to define the projects objectives, scope purpose and deliverables to be produced.

2.  Project Planning 
The second phase in project life cycle is Project Planning and it involves creation of a set of plans to help guide your team through the execution and closure phase.  The plans created will be helpful in managing time, cost, quality, change, risk and issues.
3. Implementation Execution
During the implementation phase, the project plan comes into motion and work is performed.

4.  Monitoring and Review

5. Closing phase
During the closing phase, there is emphasis on producing the final deliverables to the clients and handing over the project.

iv. Outline the key skills every good project manager should possess.
(Answer)
1. Communication:-
2. Leadership:-
3. Team Management:-
4. Negotiation and Influence:-
5. Personal Organization Skills
6. Cost Management Skills
7. Problem Solving:-
8. Team Building and Human Resource:-

v.      It is said that there are five process groups and nine knowledge areas in project
management. Name all the process groups and knowledge areas.
(Answer)
A. The following are the process groups in Project Management:-
1. Initiating
2. Planning
3. Execution
4. Monitoring and Controlling 
5. Closing

B. The following are the Knowledge areas of Project Management:-
1. Integration Management
2. Scope Management
3. Time Management
4. Cost Management
5. Quality Management
6. Human Resource Management
7. Communication Management
8. Risk Management
9. Procurement Management
10. Stakeholder Management

Activity                                                                                                                                                              (10) Use this activity to define the key activities of a project within your organization -
i. Select a project that you have been involved in or affected by during the past year.

(Answer)
I have been involved only in the project in building my house during the past year.  The structure is not yet complete though, but have planned to do it in phases due to financial constraints.

ii. Identify what the different stages were and approximately how long each stage lasted. 

(Answer)
a. Planning
· Had saved enough money for the foundation of the structure hence decided to do the building in stages due to financial constraints
· Contracted a builder
· Decided on the house design to suit my needs
· Bought all the required building materials
· Planned to build the foundation within two weeks

b.  Implementation
· The builders started the building the foundation of the house

c. Monitoring and Controlling
· I visited the site once in a day to see how things were being done.

d.  Completion of the 1st Phase of the Structure
· In two weeks, the foundation of structure was completed as planned.

iii. Note the key activities of each stage.

(Answer) The key activities of each stage were as follows:-
	- Type of the Project
	-  Planning of the project
	-  Implementing of the project
	-  Monitoring and implementing of the project
	-  Completion of the project
	
Project title: Stage
Length of time involved
Key activities
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