[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Anne Magdalene dela Fuente

	Student Number:
	7385

	Course:
	Diploma in Construction Management 

	Assignment NO:
	7



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	** Please see next sheets for the answers…



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Anne dela Fuente
	Date
	27 Nov 2017




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	







Unit 7: Material Management
1. Give short answers to the following questions.
i. Define ‘materials management’ and its scope. 
Material Management may be defined as “the process of management requiring supervision,
coordination, and execution of tasks involving the flow of materials to an organisation, within the organisation or out of the organisation in an integrated manner.” 
Material management involves coordinating, planning, sourcing and purchasing storing, moving, and controlling materials in such a way that the overall cost of undertaking these activities are kept as low as possible.

ii. Describe the various functions and objectives of materials management. 
Large scale businesses usually adopt the concept of Materials management as their cost reduction strategy and Material management becomes a vital function that contributes to the profitability of an organisation provided the materials manager has the ability to reduce the cost of material.
Some of the functions are below:
Material planning and control - is usually done on the basis of sales forecast and production plans. It requires the estimation of the quantity of materials required, preparation of budgets for procuring the materials, determining quantities of inventories, scheduling orders, and monitoring or measuring the performance of expected outputs.
Purchasing - It involves identification and selection of sources of supply, agreeing terms of purchase, placing orders, payments of suppliers, evaluations, and the performance rating of suppliers.
Stores and Inventory Control - This involves physically verifying stocks and reconciling them with book records. A variety of activities are expected to be done including the physical control of materials, minimizing damages and aging, maintaining store records, accurate location and stocking of materials. It also entails setting inventory levels, fixing cost of materials to order, ABC analysis, setting limits for safety stock levels, lead time analysis, and reporting.

iii. Why should an organisation rate its vendor? 
Frequent reviews of vendor performance improve the performance of the material management and production departments. Vendor rating procedures have been developed to assess vendors based on some well-defined factors. The factors chosen depend on the parts, the production schedule, and the production process among others.
  
2. Discuss the possible advantages of an "integrated materials management approach" 
By integrating the various functions under a central materials manager, the integrated
approach makes it possible to transmit large chunks of data efficiently and more rapidly while also uniquely identifying activities for each department. Routing all functions of each individual departmental unit to a common material management hub makes it easier to coordinate and control all functions in an optimum manner using sound principles and applications.
Advantages are: 
Better accountability - achieved by centralising authority and responsibility for every aspect of materials management; 
Better coordination - as the integrated approach encourages better relations and trust between the material management and user departments because all issues are dealt with a central point; 
Better performance - as communication is fast between various departments; 
[bookmark: _GoBack]Adaptability to EDP - as it is easy to introduce advanced Electronic Data Processing under the integrated approach at an affordable cost due to its centralized characteristics, which facilitates collection, collation and analysis of data for timely decision making.

3. Discuss the role of materials management in construction. 
Construction material management is the art and science of arranging the procurement and purchase of construction materials in an organised manner such that the right quality and quantity is obtained and delivered at the right time.
Good planning of the cost component of materials will ensure availability of the material during
successive phases of the project by making adequate capital available to cover the entire project
lifespan. By ensuring continuous flow of good quality materials and on time, and also having healthy competition among suppliers, material planning becomes an efficient and easy activity to do and it may even not be needed at all when everything is flawlessly synchronised.
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