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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Answer the following questions:
i. What is vendor management? Describe its essential components.
Vendor management seeks to identify the right sources, undertake selection of sources of supply and develop the source selected. The ideal vendor should be able to fulfill purchasing orders at the right price, the right time and with high quality, he should also be able to deal with emergency situations, like, provide credit facilities and constant improvement in services and items being purchased. 

ii. Outline the various factors considered for the identification of the right source of supply at micro and macro levels.
At macro levels you should consider:
· Identify which items are being procured nationally and internationally using single sources.
· Identify alternative suppliers or vendors to consider.
· Strategies that needs to be adopted to develop sources to provide high quality products.
· Identify strategies to reduce risks associated with supply monopoly.
· Determine whether all sources of supply have been identified.
· What main elements make up the cost of items.
· Can supply cost of components be forecasted for next year.
· Which events can affect potential vendors in the years ahead.
· The effect of entry or exit of major supplier to these vendors with regards to pricing 
· If prices will be influenced by manufacturing costs.
                     At Micro levels you should consider:
· Obtain and study past records of the supplier.
· Obtain information on the financial standing of the supplier from the balance sheet.
· Suppliers capability and flexibility to expand in the future.
· Records on delivery, lead time and delays.
· Willingness of the supplier to work with the buyer’s terms, conditions, quality specifications and any other pertinent issue.
· Suppliers capability to deal with emergency requests.
· The level of expertise of supplier’s production stuff.
· Information on the break even points of manufacturing units.
· Overall efficiency and reliability.
· How innovative are the suppliers and their stuff.
 
iii. What is “vendor rating”? What are its advantages and disadvantages?
Vendor ratings are done to determine who is providing quality products, at the right time, delivered for the right price. It saves time and money for the buyer and providing value for money due to exposing the higher quality suppliers with the higher quality products, promote good business by ensuring transparency and objectivity, puts the company in good standing, opens opportunity to get the best available vendor, provides the right platform to appreciate vendors for good quality items, competition is ignited between suppliers to promote quality improvement, it is the best method of ferly distributing business or contracts, provides fairer platform to discriminate between classes of vendors, vendors can learn about the effectiveness of their business models.

iv. How does an ISO 9000 company differ from others?
Companies needs to document their processes and make copies available to all concerned parties to ensure everyone is on the same wavelength, ISO 9000 standards helps to ensure consistency in products and services. It is a management standard that presents guide lines intended to increase efficiency and costumer’s satisfaction, the goal is to embed a quality system within the organization increasing productivity, reducing unnecessary costs, and assuring quality of processes and products. 

v. Why is it necessary for those in charge of stores to be aware of the legal aspects involved in purchasing and procuring materials?
Anybody purchasing goods and/or services on an organization’s behalf should have enough knowledge of the legal aspects of the process to know and understand the pitfalls that might appear and so, to find solutions, seek advice from experts and be ready for that type of situation. Legal issues in procurement and purchasing is essential subject to consider for employee training.

2. “Training is the best method to shorten the learn curve”. Discuss.
A learning curve is concept that graphically depicts the relation between cost and output over a period. Learning increases from experience or how the more a task is performed the better they get at it. The company has the leeway in promoting the atmosphere prevailing in the department which id the influence of the manager on the workers to motivate them, and training programs as avenues of learning because they fall under the company’s control, training facilitates the shortening of the learning curve more then the others factors , and so, managers should focus on provide the best available method of training in order to improve on productivity.
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