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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Give brief answers to the following questions:
i. Where is project’s plan used? Which type of information does it contain?
Project plan is a formal, approved document used to manage project execution.
It is used to:
· Guide the execution
· Document project planning decisions regarding alternatives chosen
· Document project planning assumptions
· Define key management reviews 
· Provide baseline for progress measurements and project control
· Facilitate communication among stakeholders
Project plan should include:
· Introduction
· Project overview
· Project organisation
· Schedule
· Budget
· Scope of works
· Management and technical process

ii. Briefly describe type of information that is contained in a stakeholders analysis document.
A stakeholder analysis documents the following:
· Key stakeholders’ names
· Key stakeholder organisations
· Unique facts about each stakeholder
· Stakeholders role in the project
· Stakeholders influence in the project
· Stakeholder level of interest in the project

iii. Outline the main objectives of the integrated change control process.
Integrated change control involves identifying, evaluating, and managing changes through the project life cycle. There are three main objectives to this process:
1. Influencing the factors that create changes to ensure that changes are beneficial;
2. Managing actual changes;
3. Determine that a change has occurred;

iv. What are the major tools and techniques that assist managing integrated change control process?
The major tools and techniques to help manage integrated change control are:
1. Change Control System: This is collection of formal, documented procedures, that define the necessary paperwork, tracking system, process and approval levels necessary for authorising change;
2. Configuration management: this ensures that descriptions of the project’s products are correct and complete. It’s performed through the identification and control of the functional and physical design characteristics of the product and supporting documents.

v. Briefly describe the outputs of integrated change control process.

Outputs of the integrated change control include:
1. Project plan update to include all modification  of the plan and any supporting details
2. Corrective actions: any actions to bring project performance in line with the plan
3. Documentation of lessons learnt: causes of changes and reasoning behind the corrective actions;

vi. What’s a ‘work break down structure (WBS)?
Work break down structure is vital for successful project management. Well designed and written WBS describes the project tasks as individual elements, that become mini projects. It incudes budget costs. Times, milestone dates and names of individuals responsible for the tasks. It provides the information’s for other project documents and tasks, to include project costs, assignments and balance of each responsibilities, risk analysis, overall control of the project, and coordination of objectives.

vii. What are the outputs of projects’ plan development?
1. Description of the project strategy and methodology
2. Cost estimate
3. Performance benchmark
4. Staffing required
5. Statement of scope
6. Work breakdown schedule
7. Assignments of responsibilities
8. Risk assessment and statement
9. Scope change process
10. Communication protocol
11. Limitations and off-limits issues
12. A list of open and pending decisions
13. Monitoring process
14. Specification output


2. ‘Project integration management means trying together all of the other aspects involved in a project to make it a success’. Discuss this.

Project integration management is a way of making various processes work together. Meaning, it takes the numerous processes that are being used in a project and makes sure that they’re coordinated. Project integration management accomplishes this by making trade-offs. That means that you can’t have everything if you want to get the project completed on time and within budget. This is normal operational procedure for any project manager. If there are competing objectives, then alternatives are needed to meet stakeholder’s expectations. To achieve this means identifying, defining, combining, unifying and coordinating the many processes and activities within the project management process groups. Therefore, project integration management involves making choices about resource allocation and trade-offs, while managing those interdependencies that are in the project management knowledge areas.


3. Describe the process involved in project integration management.
During a project, a project manager may have to schedule tasks, purchase products, address risks, replace project team members, re-schedule tasks, and accomplish many, many other things necessary to ensure successful project completion. Keeping track of these tasks can be overwhelming and knowing how to manage outcomes when different project processes overlap is crucial. Project integration management helps a project manager coordinate differing project activities.
Project integration management is one of the ten project management knowledge areas and is the element that coordinates all aspects of a project. Project integration management touches all five phases of a project:
· Initiating
· Planning
· Executing
· Monitoring and controlling
· Closing
When properly performed, project integration management ensures smoothly run and integrated project processes. Like all knowledge areas in project management, project integration has specific processes the project manager will use. 
Activity:
Project: Implementing a new scanning system to enable staff to save time while packing an ambulance.
A)
1. Problems:
· Software not compatible with our devices
· Staff not being fluent with IT
· Resilience towards change

2. Opportunities:
· Time savings as number of tasks will be limited
· More accurate reporting info
· In future we will able to merge the system with other tasks that we carry currently out to speed the process along
B)
Main process that is creating barriers is current scanning system that all our staff is used to. The system is outdated and since its in place it works well and is fully developed. Therefore, that is no issue with it whatsoever; The new system is still ‘work in progress’ and there is a lot of resilience towards change due to ‘older system that works fine’; Also the development team, that is responsible for the app itself believes that their job is finished, however there is many flaws within the app, that we discover as we go along;
C) 
I am most interested in the human interaction part of the process; It is great to see our employees engaging with the app and feedback, good or bad, that brings us closer to develop a great piece of an application;
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