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ASSIGNMENT NUMBER -6
QUESTION NUMBER -1
i. As discussed in unit one of this program, facility management which is referred to as location is among the five drivers of supply chain management in logistical operations. Before going in details about knowing what facility management is all about, one has to first know what facility means. Facility means something that is a built structure that is established to serve for a purpose. For instance, real estate facility, business building facility, hospital facility, educational facility and communication facility among others are all part of facility that can be managed.

Facility Management is about making the right business decision that will make use of the available infrastructural facility in the best way possible thereby taken into consideration the role that will be played in each facility, how the space is allotted in each facility and the allotment of suppliers and markets in each available infrastructural facility. In a nut shell, the role played by the facility will have big effect on the flexibility of the supply chain, capacity allocation influences supply chain profitability and performance measures, and the allotment of suppliers and markets decisions also influence the general supply chain capability to service market demand properly. 

ii. The Term “Milk Run Deliveries” in Logistics and Supply Chain operation are deliveries that are ways of transporting goods or products from a single originating location or manufacture to a multiple of receiving locations or customers. Milk Run Deliveries schedules are more complex and complicated task than the Direct Deliveries that transport goods or products from a single-
 originating location or manufacture to a single receiving location or customer. An example of Milk Run Deliveries product is Caterpillar Spare Parts that can only be source from Caterpillar Dealer and sell to multiple customers around the world.

iii. The Term “Reverse Logistics” in Logistics and Supply Chain operation is referred to the return processing procedure of wrongly delivered goods or products by a producer to a customer. The major reasons why customers sometimes return bought out materials to the supplier is because of the following reasons:

· Wrong product supplied to customers,
· Damaged product during transit to customers,
· [bookmark: _GoBack]Due to factory or manufacturer fault,
· Over supply of quantity(s) ordered,
· Poor Logistics and Supply Chain communication network, etc.

iv. In Logistics and Supply Chain operation, deliveries or bought out materials from suppliers can be made customers through two means of transportation methods. They are Direct Delivery Method that transports goods or products from a single originating location or manufacture to a single receiving location or customer, and Milk Run Delivery Method that transports goods or products from a single originating location or manufacture to a multiple of receiving locations or customer.
v. It’s important to know the concept and meaning of production scheduling before delving into describing the procedures involved production scheduling. Technically, production scheduling is the process of arranging, controlling and optimizing the assigned accessible capacities such as allocated plant and machinery resources, plan human resources, plan production processes, logistics and bought out materials. In manufacturing and engineering industries, the purpose of production scheduling is to minimize the production time and costs. Its major aim is to maximize the efficiency of the operation time and reduce costs.
The first step in production scheduling is to take technical decision on production quantities of all bought out materials to be decided upon, the next step is the set the correct sequence of production runs for every purchased materials. The fundamental golden rule is that if stock level for a particular production material is lower as compared to its estimated demand, then manufacturing of this product should be well planned other products that have higher stock levels as compared to their estimated demand. In reality, schedule production runs are generally based on the view of a product’s run out time. In actual sense, this is the time that5 represents the numbers of days or weeks it would take to reduce the product stock level on hand gives its anticipated demand.
vi. In contemporary order management, the process cannot be completed without the correct procedure of integrated order management systems that enables easy, faster and correct movement of orders associated with inputted data processing. Logistically, customers normally asked their clients/suppliers to deliver the right product, at the right price, at the right time, at the right place and provide the right information during the data inputting stage. 
 Basically, there are four major procedures for effective order management of all bought out materials for both the customers, suppliers and the logistics and supply chain agent, and below are the following procedures for effective order management: 
· Enter the order information once and only once –there by capturing the order electronically as close to the original source as possible.
· Automate order routing–by automatically sending orders to approved suppliers.
· Make order information status visible to all parties involved in the business -by letting customers, suppliers and the logistics and supply chain agents to see order status information automatically wherever they are and whenever they want.
· Lastly, use integrated order management systems–by electronically connecting order management systems with other related logistical systems to maintain order information integrity.
vii. There are certain operations within a business set up that might not be the real function of any of the core departmental function within a business, and this creates the opportunity for the outsourcing of a professional service provider operation of a supply chain participant in business. The benefits for outsourcing the services of supply chain providers or operations in a business are as follows:
· Outsourcing of the supply chain operation gives the customer or business partner an opportunity to fully concentration on other aspects of the business. This can easily do away with time wasting on unnecessary things, so that you have the ample to use the saved hours to make proper planning for new product design ideas, developing new market strategies, etc. this will help to improve your company’s productivity and long term success in the business.
· Outsourcing of the supply chain service provider function is of great benefit for another business operation entity because it will give an opportunity to you meet your customer market demand on time. Outsourcing of the supply chain service provider can help you with the necessary steps to acquire the quality and quantity of the products that your clients or customers want to buy. 
· Outsourcing of the supply chain service provider is of a great boost to any business operation because it helps to minimize the operational cost of the business. By outsourcing of the supply chain service provider service, it will help to promote your business because you will use the professional expertise, business connections to minimize your day-to-day overall expenses.

·  If outsourcing the full responsibility of the logistics and supply chain service provider functions to another business entity outside your business they will do their best to develop the best cost effective strategy for more profit making.
· Another benefit of outsourcing of the logistics and supply chain service providing function within another business operation is of paramount interest for a company that lacks the professional expertise of the supply chain service providing service because the more flexible, responsible, efficient and cost effectiveness of a logistics and supply chain service provider the more the likelihood for the product to be successful in its market drive and productivity.

QUESTION NUMBER -2
Logistically, it is true that the more flexible, responsible, efficient and cost effectiveness the logistics and supply chain service provider is, the more likelihood the product will succeed I its market drive because of highly responsible supply chain service providers normally have transportation and delivery costs high on their agenda for all bought out materials from product suppliers since their clients or customers expect safe and fast delivery. If you are not a supply chain service provider, transporting and delivering of all bought out products will be very cost expensive for you as compared to professional supply chain service provider. Therefor opportunities in this area are directly associated with the actual needs of the market demand capacity that the supply chain service providers served in.
A typical example of a supply chain service provider strategy in succeeding in its market drive is through its flexibility, responsibility, efficiency and less cost effectiveness of its operation by creating distribution centers that offer cross docking transit points of goods that helps quicker and easy mode of transportation from the product supplier through the supply chain service provider to quickly reach their customers.
A flexible, responsible, effective and efficient supply chain service provider always put the correct integrated systems in place for faster order management delivery so that both parties in the business will have clear information on the purchased order status. With the correct integrated order management put in place, there will be a less tendency for bought out delivered goods return to the product supplier. This is because, if the effective and efficient operational activities are delivered effectively and efficiently, there will not be much need for return of bought out delivered goods to the product supplier. It’s important for the supply chain service provider to minimize the level of return bought out materials because if the occurrence rate of return products increases there is the likelihood for such a product not to succeed in its market drive.







PROJEST:
 A clear example of conditions that gives cause for poor logistics operation in my community is caused by two of the major supply chain drivers which are transportation and location. The poor road conditions and long distances leading to where cocoa and coffee buyers or business customers buy their produce from local cocoa and coffee farmers are so terrible for a supply chain service provider to transport the bought out cocoa and coffee produce to their customers.
As a supply chain service provider professional operating I such a deplorable road condition with long distances to cover in bring out the local produce form local farmers on behalf of their client, I will create distribution centers that offer cross docking transit points with smaller trucks that can easily go into small feeder roads where big trucks or trailers cannot go. With such poor road condition, I will team up with other business counter parts using the same road to do some repair work on the road so that we will all enjoy a free flow of traffic along the road. This is important because it will help to make deliveries on time, with good lead time, with good delivery price, with require quantity per trip. This strategy gives an added advantage from the economies of scale perspective. The ultimate aim of this integrated approach is to give high level of custo9mer service with fast delivery of products so that the customer cannot run out of stock in this product.
Lastly, in order to improve the logistics and supply chain operation due to poor road condition and long distances covered in material movement, I will employ economic order quantity strategy to make use of the available transportation per trip by getting enough produce before sending transportation to collect the produce.
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