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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	I) What does the Human Resource departments do?
	
The Human resource department is the “people management” department in which   all labor and personnel related issues with regards to employees as well as the functioning of the organization are undertaken   . From recruiting new talent  , screening of all potential staff  , scheduling training, compensation, terminations , contract renewals all a while making sure make sure that the organization as a whole is acting in  compliance with labor laws of the country. 

ii) The objective of the HRM is to help the company reach its goals. So the HRM needs to know the long and short term objectives of the Organization in order to plan and strategize when it comes to hiring new staff, in house training or continuous professional development. 

iii)Ethics of HRM relating to Organization and employee 

HR professionals are ethically responsible for promoting fairness for all employees and their organization, working and coordinating between the two in order to create a healthy balance between the people in the work force and management. Not acting in any way biased which case can jeopardize the company or its employees leaving it vulnerable to lawsuits such as discrimination, sexual harassment, unfair dismissal etc. Therefore there needs to be a culture of mutual respect when ethical decisions are made.




iv)  The benefits of a clear recruitment process?

The benefits are paramount in protecting the organization as well as the employee. Having a clear recruitment process creates transparency. By stipulating the Job requirements and the skills potential applicants should have. For example the HR department or consultancy firm would put out in a clear advertisement on the internet or in the news  paper the vacancy that is available and the skills , experience and qualification the responding candidates should posses before applying for the position advertised.
 This eliminates the possibility of non qualified individuals applying for the position . Therefore the HR department or Consultancy firm do not have to sift through thousands of resumes.   So by having a clear recruitment process the Organization saves time and money which results in the most  Qualified candidates with the right experience sending through their resume for review and eventually  sitting down with the hiring manager.

To clarify my understanding of the above I will use one of my first temp jobs as an example which was for a Recruitment company in South Africa as a Receptionist.  What I observed during my employment was a constant amount office traffic in all aspects of the word it was a very high paced company, thousands of emails from candidates, phone calls , cv’s coming through on the fax machine, typing tests being done, interviews been conducted  etc. The consultants would either head hunt candidates or put out advertisement in the paper and online to attract candidates. 

 All the screening of potential candidates, were done by the firm from medicals to reference checks of educational history, previous employment etc. They matched each candidate and the skills they acquired with the job specifications that their client (The Organization) had specified. 

It is a lengthy process that requires an independent department within the company or a consultancy firm needs to be employed to undertake the task of hiring new staff.  Imagine the receptionist at a large firm dealing with all of the responses from an advertisement published for a floor supervisor by the marketing department. It would create havoc in her day tending to the afore mentioned influx of responses. It would interrupt business as usual wasting time. Also by having the most qualified candidate the organization will save on  training costs that could incur  by hiring a potentially under qualified individual based only on what his curriculum stipulated with no further checks been done as he was possibly a smooth talker an under performer ,with poor work ethic  . 
In today’s business environment one can’t just terminate an employee without possible law suits of wrongful termination in the case of underperformance by the employee. By having a clear recruitment process ALL Expectations are clearly stipulated i.e. , requirements , salaries , benefits are agreed on so nether the organization nor the employee can deny or say they were ill informed.  Therefore it protects both the company and the employee.



V) Opportunities of staff development 

During my Insurance industry exposure our representatives had to stay on top of the professional game with ever changing market  part of their Continuous professional development within the  organization included but not limited to :- 

Workshops and Seminars
Online learning 
Networking with other professionals 
Shadowing senior advisors and observing their pitch and approach


2) The need for HR specialists. 

I believe there is a great need for HR specialists . In a world where we are faced with the ever evolving technology that sees the human component declining AND BEING REPLACED BY AUTOMATED fACTORIES, automated payroll systems etc. 

 Computerized system can’t assess the profile of the prospect whether the candidate is capable to fill the said positing from a personality stand point  . A specialist can perform reference checks , schedule training , assess performance , recruit new staff, draw up employment contracts, hiring, firing, grievances’ and compensation.   Having an in house specialist or outsourcing one is not only beneficial to the organization but also its employees .. 

One of my first temp jobs were for a Recruitment company in South Africa as a receptionist.  What I observed was office traffic in all aspects of the word, thousands of emails from candidates, phone calls , meetings , resumes coming through on the fax machine etc. The consultants would either head hunt candidates or put out advertisement in the paper and online to attract jobseekers.  

All the screening of potential employees, were done by the firm from medicals to reference checks, educational history etc. They matched each candidate to the skills they acquired over the years .HR specialist cannot be replaced by technology just yet.















Case Study

1. It seems as if Tony feels undervalued for the work he does and would like a pay raise.

2.)  Tony could, in the instance of requesting a pay raise - request a meeting with his boss. Requesting a pay raise must always be done in person so he is able to outline his achievements in the work place over the last three years and request a performance review on the above. He could discuss working hours and elaborate on the fact that it would cost the company considerably more to hire and train new staff in his place; this should be said as an example and not an ultimatum.   He should calmly openly communicate his needs this with his boss be should be confident in doing so. So many times in the work place workers feel undervalued and unseen for their efforts we see unions striking, people resigning for “better prospects” and only upon your eminent exit from the company you are offered a raise in compensation or a promotion. 
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