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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Personal mastery = In this discipline an employee will have a clear vision of a goal, together with an accurate outlook of real life. The space between vision and real life drives the employee to practice all related activities to realise the clear vision of the goal. This creative stress/tension relies on a clear understanding of current reality. For this reason for personal mastery and also the related discipline of a (shared vision) looking at and sharing the truth is a highly crucial part of its process. Employees could believe they lack the required skills to achieve their goal. A vicious circle may have established and could be hard to remove. According to (Peter Senge) to enhance our personal mastery we should train the subconscious thinking  because it can handle difficult problems way faster and more effectively than what our conscious mind can. When employees believe in their own powerlessness it will most definately hold them back from acheiving their vision. For this reason we should train the subconscious thinking to tackle the stress and problems in real life.

Mental models = According to (Peter Senge)in this dicipline employees must have a strong knowledge of the values of the company and also what the company is all about. A good understanding of who we are will help us to visualise which path to take and how we can develop further as an organisation. The organisation has to be flexible and able to  accept changes to new mental models and its vision toward the future of the organisation. The most successful organisastions are ones who can learn and adapt to new models to become faster than the competition.


Shared vision= In the shared vision discipline its pretty much described by its title, a shared vision can be small parts of many employees visions to create one 'master vision'. The effect of sharing the same vision is that your employees will do tasks because they want to instead of just because they are told to.The only way to create a shared vision is by merging the companys visions with employee visions.


Team learning=  (Peter Senge) suggests that Team Learning is the discipline in which personal mastery and shared vision are brought together. It is very crucial that the workforce consider its workmates  as team members instead of enemies/rivals. It is the first step to set up dialogues where people dare to be vulnerable and express their real personality. The work area should be safe where honest mistakes are to be forgiven. Otherwise no learning will be experienced.


Systems thinking= In this discipline instead of focusing on individual issues Systems thinking reflects the observations and processes of an entire system. Leaders must understand that all actions and consequences are correlated with another.  It happens many times that Leaders focus on individual actions and therfor forget about and lose sight of the bigger picture. When the correlation is understood it enables us to see interelationships and patterns of change in particular situations. Leaders will be able to determine cause and effect.


2. A personal vision is an inspirational description of what you would like to achieve or accomplish in the mid/term or long/term future. Its intention is  to serve as a clear guide for choosing current and future courses of action.

Step 1 is to identify your values = Personal vision statements are based on our values. Values are our true motivators. They give us clear sight into whats right and whats wrong, and what we consider which paths are worth pursuing in life. They re?ect our basic goodness, guide our decisions and lead us to regard what goals or ends are most legitimate.Most of these will seem important to most people.

Step 2 is to define your values = Your values are things that you beleive are important in the way you work and live.
They determine your priorities and deep down they are the measures you use to tell if your life is going in the direction you want it to.
When the things that you do and the way you behave match your values then life will usually be good and you will be satisfied and content. But when they don't match up with your personal values that is when things feel  wrong. This can be a real source of unhappiness.
This is why making your best effort to identify your values is so very important.

Step 3 of the process is bringing all the information that you have collected and merging all together into one statement usually a paragraph or 2 long reflecting your inner most thoughts and creating your custom road map of how you would like your life to pan out.

3. According to (Peter Senge) mental models are conceptual frameworks consisting of our generalisations and our own assumptions from which we understand the world and how we take action in it accordingly. We may not know that these mental models even exist or that they are effecting us. Mental models are an important component of his conception of a learning organisation since you must have a command of mental models in order to effectively build a learning organisation. Learning organisations are important because they encourage learning within all levels of an organisation, which allows the organisation to adapt and transform in such a complex environment. The development of good leadership should focus on the acquisition of new mental models, models that offer more valid and more useful ways for us to effectively deal with the  complexity of the challenges of leadership.

4. The five elements of skillful discussion according to Peter Senge are
    
i. I will pay attention to my intentions.
ii.I need to balance advocacy with thoughtful inquiry.
iii. I will try to build a shared meaning.
iv. I will increase my self awareness as a resource.
[bookmark: _GoBack]v.I will explore impasses or roadblocks to look for ways to move forward.
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