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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.i) Besides human resource costs and project or resource costs, which cover the costs of labour and project specific costs, administrative costs define the day-to-day/not specific to the project costs that are used to keep the company working on the project going. These types of costs can be the like of heating and lighting, office equipment, local/same country phone charges etc. Each of these costs are involved within the administrative costs because they simply cover the costs that without them the office computers would have no power, the lights and the heating in the office would no longer function and calls to different departments wouldn’t be possible. Whilst these are not specific to the project in question, and in some projects not keeping the photocopier operational won’t be devastating to the creation of the deliverable but these will need to be covered.
ii) Resource planning is the process of considering all the necessary resources required to complete the project. For this process to occur, several inputs are used to carry out this process properly. Firstly, a rather reliable source of information is historical information, which is documentation detailing previous projects, and documents that are deemed similar enough to the current project can be used as a guide as to what resources to consider in the current project. Along with this, the scope statement is used since it defines the required project work and using this, the required resources can be planned. Activity duration estimates are an important input due to the fact that they detail the needed duration of tasks and using this project managers can decide where to delegate more effort in order to reduce duration. Following on from this, the work breakdown structure (WBS) is a key input because of it being a deliverable-based deconstruction of the components of the project and using it the project manager can see what specific people and equipment are needed. Also, the resource pool description defines what resources (people, equipment and materials) are available going into the project and using this the project manager can assess what resources can be attained/are necessary based on the ones available. 
iii) One way of determining resources is with consulting experienced parties with knowledge on what resources the project needs and how to go about delegating the resources. Expert judgement comes from a couple of sources. Primarily, you can find expert judgement in experts in the subject matter that are found within the organization, which can be resources specialized in working with resources from other departments. Following on from this, experts on the subject can be found external to the organization, like consultants, and these can offer a new insight into what to do beyond what internal (and perhaps biased) experts can offer. As well as this, expert judgement can be found in professional associations, which offer insight into the betterment of businesses and can offer advice as to how to plan resources. Also, expert judgement can come from industry groups that are specialized in the project subject that you are covering and due to their expertise they can provide answers that come from more experience.
iv) Cost estimating is obviously predicting the costs within the project. To create these estimations, several inputs need to be referenced. Primarily the WBS is used because it details who does what so the project manager can estimate the costs required to cover any specialized people required and the quantity of people required to cover the type of work detailed. The resource requirements are also a key input due to the information it contains. The availability of materials, any specialized workers required and any specialized equipment are all a valuable part of this input. Along with this, calculating resource rates is an essential part of cost estimation. Resource rates are calculated with ‘cost per time’, like £17 per hour for example. There are four categories of cost to calculate these rates; fixed costs (which are rates that remain the same throughout the project), variable costs (which vary depending on condition changes), direct costs (which are applied to only the current project), and indirect costs (which deal with costs that can be used in multiple projects in the future). Using this, accurate estimations can be attempted and submitted for approval. 
v) The cost control process has a number of inputs that the project manager must consult to enable its completion. Primarily, there is the cost baseline, which is the expected cost that the project will need in each stage, and it can be referred to in order to assess whether work is been completed effectively, on time, and on budget. Next, there are performance reports, which are the reports that directly focus on the planned and actual performance of the project, that were mentioned previously, in order to help project managers monitor and deal with issues with performance in relation to the budget. Also, the cost management plan details how any cost variances that occur will be detected and managed. Finally, there are the change requests, which are simply when requests to change the project scope are enacted so the project manager can use these to make changes with the cost.
2. b) 
3. When determining the project cost estimates, the project manager uses ‘parametric modelling’, which is the technique of using several parameters to estimate the costs of the project in cost per unit of measurement. However, one of the types of estimation using parametric modelling is the ‘learning curve’. The learning curve is the simple approach whereby the project manager factors in the knowledge that if the progress of the project was charted then you would see a curve displaying a gradual increase in efficiency and the cost per unit of measurement would decrease. The reason for this is the fact that as these repetitive tasks are done to complete the tasks, the start of the project would be a slower process as the new work method or environment is being figured out. Eventually, as these tasks continue to go on, the efficiency of the resources tend to increase as the repetitive nature of the tasks start to become more familiar to the resources. Therefore, this type of parametric estimating would be applied to estimating labour costs. For example, if you were calculating the cost per hour of work for the three painters that are assigned to paint an interior wall of a newly constructed office building, the almost constant cost per hour would start to decrease because the painters gain experience in the environment and task they are assigned to and the time spent painting would decrease as the speed and efficiency of the painters increases. When this is factored in, this decreases the cost of the project as the project manager can see the time spent on certain tasks eventually decreasing and therefore less labour/time spent working to attribute cost to.
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