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Identify some advantages and disadvantages to teams.

Advantages

· More people working on a project to archive the goal faster
· More people to check the work and point out mistakes and potential improvements
· Gain and work towards a better relationship with colleagues
· The team can bounce ideas and learn new things from each other
· It teaches conflict resolution in the times where a decision is not met

Disadvantages

· Team members might indulge in playing the “blame game” when things go wrong or not to plan
· Unequal participation from team members and letting the rest of the team do most of the work
· Ideas may clash which could cause an argument and conflict







What can you do as a leader to move your team through each stage?

Forming

In my opinion, forming a team is the most important stage of your team’s development as this will create a strong foundation of trust and understanding at the roots. I would allocate time at the first meeting to go around the room and speak out and tell the room a little about themselves whether it is personal such as; hobbies or interests or professional. Then give them time to chat to one another whilst engaging with them. This a similar exercise I do with customers when we have our open day training sessions. I have always found this a calming technique.

Storming

This stage of your team is very important. This will start to show who is going to try and take control and take lead in the task in hand and who is willing to sit back and let them. This stage is also important to continue building the teams trust. The storming stage will often bring disagreements and conflict as the team is still learning each other’s working style. As the manager it is my job to quickly put this to bed by encouraging the whole group to interact and come up with a solution. Motivation is also key, at this stage you could lose your teams confidence if you are not dealing with conflict in a civilized and interactive manor. Whilst not losing the quiet ones.

Norming

If the storming stage has gone well your team will be a lot more comfortable with you and each other. You will need to continue to monitor the team closely and ensure motivation and moral is high for the best possible production. The team will enjoy working together and start having fun whilst working with the team. The team should be at a point where as the manager you can start to move away from the focused tasks and start to delegate and assign tasks to the team member(s). As the manager you should still be showing full motivation and praising the team when things are going well and offering constructive feedback when things go off track.

Performing

The team at this stage, should be at the peak of their stride towards the end of the goal. They should have the skills and the strengths and have a good deal of experience with problem-solving. As the manager you should be monitoring the team from a distance but not to far they cannot ask for help. The manager should have full confidence with the team to deal with any issues and approach you if they need any assistance. With the project or task in full gear and the team are working to full capacity this is where their patience and teamworking skills maybe tested. The manager should offer help if needed and praise the whole team when milestones are reached. This can be appraisal in view of the team or a physical gesture like; buying lunch or going out for a drink. This will highly motivate the team to carry on the hard work. 

Adjourning

With the project or task coming to an end the team will slowly finish working together naturally and eventually disband back into everyday life. Always celebrate successful with a final meeting to point out the incredible work and offer help where things failed or didn’t go to plan. Any feedback can be assessed and taken away for evaluation and self-improvements for any future projects.


Write down one concern, difficult employee, or difficult situation, that you are comfortable sharing with your colleagues in this room.

A difficult situation came from a new member of staff who I was training to work in the support team. The member of staff was not picking up the system as fast as we would have liked despite several hours of additional training on top of the training guidelines. At the end of the training period they are required to host a practice training session with the trainer for assessment. The practice demo was hosted 3 times, but the member of staff was still not up to the standards.

Now, take five minutes to describe your situation and get some feedback from the other participants.

Customer Support Manager: Based off the information from your training notes and feedback given from the practice demonstrations the member of staff is obviously not understanding the system and may need extra training with the training manager for a final try. The next practice demo will be done with me and the customer service training supervisor for a final assessment.

Training Manager: Based off the notes and assessing the feedback you have given everything you can for training the member of staff. I would like to continue the training, so I can assessment them myself. Some people take longer to train as different people learn at different speeds. We will work closely together to monitor the situation in the upcoming weeks.

Assignment 3

What is a team?

A team is a group of individual professionals who work together to achieve the same goal and the most professional and efficient manor.

Outline some common types of teams.

Working Teams: These include; Marketing teams, HR and financial teams.

Special Purpose Teams: These teams are formed to work on a one-off project. These are built of employees of mixed skills and strengths. These are sometimes known has committees or event organization groups.

Self-Directed Teams: This type of team have no clear leader. They share the leadership and responsibilities to reach the same goal. These teams are not often seen in large companies.

Management Teams: The management team are at the top of the company’s tree. This team can be the board of directors who keep the business running from a management, IT and financial view point.









What are norms? How do norms help teams in their effective organisation?

The ‘norms’ is a stage in building your team. This stage is quiet far through so at this point the team should manage themselves with little but encouragement management. The team will be comfortable with each other and fully involved in the project.

This helps teams because they will be comfortable working with one another and be familiar with each other working style. The team will professionally and effectively handle conflict in ideas and decisions with minimum supervision. With all the team working together the results of the project and rate of work should massively improve. With improvements being suggested all the time.

Discuss some advantages of teams. How do teams help employees to grow?

Working as a team boosts productivity and efficiency of the work flow. Working as a team will provide better results with projects from ideas, design, production and being published. It can help teach and promote conflict resolution. 

Teams also help employees grow as a person personally and professionally. It helps them connect more with the people they work with and encourage the employee to get involved with more conversations and give them a chance to shine as a team player.

What are the five stages of team development?

1. Forming
2. Storming
3. Norming
4. Performing
5. Adjourning

Outline the characteristics of a good team leader

A good team leader can handle and manage team through a project or task with minimum disruption. A good team leader will motivate and communicate with all team members encouraging them to get involved and work to their highest potential. A team leader will recongise potential in each employee as they watch them work and delivery praise and encouragement for all the work done. This will motivate the employee to work harder and produce better results. A good team leader will be approachable by employees with any concern and feel comfortable being honest and trust them to handle it professionally and caringly depending on the situation in hand. They should also push employees outside there comfort zone with challenging new tasks which keeps them thinking on their feet and open the employees mind up to new opportunities and most importantly, don’t let them become too complacent. Whilst handling the team success the team leader will be able to take any failure as a new learning opportunity to review ‘what could have been done differently’ and ‘if we were to this task again, how can we improve’. A good team leader will have time for all employees and will never neglect or leave out anyone.

A good team leader will often communicate with employees on a one to one basis talking about their strengths and reviewing work and also using the employees downfalls or failures as a learning tool to help them improve and motivate them to do better.
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