


Risk Management.
1,
i. Project risk management consists of six processes, these are, risk management planning, risk identification, qualitative risk analysis, quantitative risk analysis, risk response planning and finally risk monitoring and control.
ii. Risk holder’s tolerance is the measure of risk that an organisation or stakeholder is willing to take. For example, a high-risk tolerance company would be willing to take bigger, riskier or higher cost chances.
iii. Risk identification is the task of identifying each risk and how they will have an influence on the project. This process can be carried out by numerous people or teams within the project and be updated for the duration of the project.
iv. Qualitative risk analysis is the process used for detailing a list in priority order of the risks that have been identified based on the probability that they may occur.
v. The decision tree method is a branch diagram used to decide the possible multiple outcomes to a problem or task and the response to each, i.e., the project requires an outside specialist contractor to carry out a small portion of the project, this would form the first part of the tree. The next two branches could be whether to use a cheaper quote with an immediate start or a pricier quote which may delay starting by a short period of time. These two would then branch out again to form the outcomes for each scenario, weighing up the costs and benefit for each direction with the purpose of helping the project manager to decide on the best course of action.
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vi. The term risk response refers to the developing of a strategy for dealing with potential risks to minimise the possible disruption to the project. 
vii. Risk acceptance is when a company or project leader decide that the cost associated with the risk is not worth laying out the funds to avoid it. 
viii. Risk transfers are when a company or person passes on the risk to another party, i.e., Tony has decided to build his own shed, however, the materials could be sat for a short while before commencement, therefore Tony decides to insure them against theft etc and whilst the risk may not occur, if it was to happen the cost of insuring would be cheaper than replacing the materials.
2, Lessoning the effects of risks or mitigating can be achieved by firstly acknowledging that the risks are viable and then creating a contingency plan to deal with each risk as required, prioritising them in order of likeliness. Each identified potential risk needs its own mitigation plan in place. 
i.e., the project requires a delivery to take place, however, the only access is tight. There is a risk the delivery vehicle may damage some side lighting on the access route. To mitigate the risk the only other option is to use a crane. The cost of the crane hire with operator added to the delivery costs increases the outlay by £3000. If the crane is not used and the lights are damaged if will result is an extra cost of £500. Therefore, the cost of a repair is fundamentally less expensive than the cost of trying to avoid the risk altogether.
3, The first step in identifying project risks is for the project manager to clarify what the definition is of a project risk. It is worthwhile remembering that not all risks are negative, some risks can prove to be beneficial to the project. As defined in the dictionary, the work risk is only a probability of something occurring, however, not necessarily bad. Whilst projects may vary the fundamentals in the process of identifying project risks remains consistent, this enables the project manager to tweak and build upon the way the processes are used thus making them more reliable.
The identification process is carried out by the project manager, project team and risk management team, however there may be occasions when stakeholders or other entities may also have an input.
Once risks are identified they need to be documented by using a variety of tools and techniques whilst being written in a consistent format to simplify the understanding of the cause and effect, ways to avoid if necessary and methods to correct.
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