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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.
i. There are many things that makes the construction industry different from others, one of the main or noticeable things is that no two projects are ever the same, the project can vary aesthetically as the construction is influenced by the location or land grade

Another thing that is unique about the industry is that there are several stages of work in the construction business, ranging from architecture to hands on trade work, providing many different roles before and during a project. 

ii. When it comes to hands on site work, the construction industry is one of the most hazardous industry’s due to the volume of labor, machinery/equipment used on a day to day basis, this is why so many safety rules are implicated on every building site and rules must be followed.


iii. A site supervisor has several duties and responsibilities to contend with daily, the key things are to motivate and co-ordinate with other workers/sub contractors to get the job finished promptly to a safe but high quality standard.


2. The construction industry has many important features, multiplicity of agencies is one of them, there are several agency’s involved in a single project, here are a few common ones- land agencies for registering land, government agencies for certain permits and town councils.

Also one single project has three important groups of people, its crucial each of these groups communicate well and coordinate to ensure smooth running of the job, see below:

THE OWNER
THE ENGINEERING GROUP
THE CONSTRUCTION GROUP/CONTRACTOR.

3. The growth of technology in the construction industry has huge and positive influence, the machinery and modern equipment we use and take for granted today helps to get jobs done much quicker and also safer in some cases, for example excavation work: these days we now use macros and dumper trucks to back fill/ excavate land in preparation for construction, if this work was to be done manually (without modern machinery/ technology) it would be labor intense and not productive. 
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