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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i ) Outline of the activities involved in logistics
              Logistics involves all the material movement and their storage. The main activities in logistics are the following, 
a. Procurement
b. Inward Transport 
c. Receiving 
d. Warehousing 
e. Stock Control 
f. Order Picking 
g. Material Handling – Inside store
h. Outward Transport
i. Physical Distribution Management 
j. Reverse Logistics and Waste Disposal
k. Location selection
l. Communication

1.ii) Cross Docking
                     Cross-docking is the practice in logistics where there is no storage is involved. In this practice, the material required for the end user is directly transferred to the delivery vehicle from the supply vehicle. It’s the Just in time in logistics.

1.iii) Main aims of Logistics
                     The main aim of logistics is to carry out the movement of material into, within or outside the organization in the most effective manner. Effective in the sense at low cost, at minimum input and wastage, quick delivery, higher productivity and fewer mistakes.

 1.iv) Activities included in Stock Control Procedure
                       An increase in stock level is always leading to more investment by the organization. So the main aim of inventory management is to control the stock to reduce the investment in stock and increase profit. The main activities included in stock control are
a) Monitoring the stored material
b) Monitoring stock level 
c) Monitoring the overall cost of inventory 
d) Setting the minimum and maximum levels for effective ordering 
e) Setting the ordering size (min and maximum) to avail the cost benefit on transportation and better pricing 
 
1.v) Importance of communication
               Effective communication is the key of the supply chain. Thought effective communication the daily activities can be executed smoothly. It also helps in planning the activities such as production schedule, third party operations, overseas liaison, etc. and improving customer service management 

1.vi) Effect of Logistics on the pricing of a product 
               The cost for logistics covers the major portion of the operational cost of an organization. If an organization is able to control the cost of its logistics operation the total operation cost can be brought down and this saving can be passed on to the customer as better pricing for the product. Or in another case, if organization able to provide quick delivery and quick after-sale service, the organization can have a better margin for the customer satisfaction.

2. Logistics are essential for Every Organization.
               Logistics is the backbone for any organization, as without it no movement of material is possible, no production is achieved, no delivery and no customer satisfaction. 
               The efficiency of logistics will affect the pricing strategy of the organization and thereby profit margins.
               The success of any company depends on customer satisfaction. The key for increasing the customer satisfaction is to provide the service at the earliest under minimum cost. 
                With better logistics, the warehousing charges also come done. Companies were the logistics is storing can get the materials in time instead of keeping all the materials required in stock. So less stock and smaller storage space. The available space can be used for the productive expansion of the organization. 
                In the purchasing department perspective, good in-house logistics cater to the better purchasing power. 
                Logistics for a company can be own or by a third party. For high volume organizations, it would be better to have an own logistics facility. So that they have the full control over the shipment and have the flexibility of the scheduling. For low volume organizations, it won’t be competitive to have own logistics arrangement. They can depend on the dedicated transportation companies for their logistics need. There will be multiple options available for outsourcing and can select the most beneficial one.



               
3. Points on which Logistics can improve on issues related to environment
                 The concerns on environment safety are increasing day by day. And everybody is urged to take steps in their field to move towards greener practices. Logistics can execute their part in the following areas 
a) Using Energy efficient transportation methods
             Usage of more energy efficient transportation methods such as railways and ships for longer distance transportation. 
b) Use green transportation vehicles
             For the transportation purpose use green vehicles (non-carbon emitting vehicles) will decrease the global carbon emission level.
c) Combine trips where ever possible 
              Plan wisely and try to consolidate shipments where ever possible to avoid unnecessary extra trips.
d) Re-using packing materials 
              In most of the cases, the packing materials are thrown to garbage after a use, but these items could be reused. 
e) Recycle packing materials 
              If the packing material reaches a condition where it cannot be used again (after reusing), the same can be sent for recycling instead to throwing it to land fillings 
f) Boost recycling through reverse logistics
                Collect the used materials / old material from the customer and try to refurbish it / recycle it. 
g) Add security features on ships 
                 In sea transport, there is a chance of oil pillage. This can be reduced by introducing monitoring/security features to prevent these type of seawater contamination.
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4.i) When the quantity of the order is decreased the negotiation power of the procurement department decreases. As a result, they will not be able to get the special price discounts offered for bulk purchasing. Same in the case of transportation also when the order quantity is less the transporter charges more on the unit rate. If the quantity is bulk, the bulk transport carriers such as railway or sea transport can be used to avail the price advantage. 

4.ii) The basic problems faced by the McDonald Timbers is the lack of information gathering by marketing department and Poor forecasting by the marketing department. Which in turn resulted in the poor communication to the other departments.  
          The wrong forecasting resulted in the failure in the production planning,
procurement planning and cash flow 
           Due to the purchase of materials in bulk, the inventory got effected and they were not able to provide the raw materials to production on time. Because of that, the production got delayed and the organization was not able to deliver the goods on time.

4.iii) Recommendation for Chris would be to take action for improving the forecasting by the marketing department. So that all other department can work efficiently towards gaining the customer satisfaction and business.
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