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	UNIT-6: Managing sources
1: Short Questions
1. Give short answers for the following questions: 
i. What are the resources of a company? 
Answer:
Resources of a company can be categorized under tow categories, tangible and intangible assets.
* Tangible assets include real estate, production facilities, and raw material.
* Intangible assets include company reputation, culture, technical knowledge, and patents, as well as accumulated learning and experience.


ii. What is an effective resource management system?  
Answer:

An effective resource management system is the use of tangible and intangibles sources of the a company  in ideal way  by :

-Managing the fixed resources 
-Good waste disposal management
-Competitive vision-aligned maintenance and transformation 
And reasonable insurance 




iii. Outline the main problems relating to managing resources. 
Answer:

The main problems relating to managing resources are:

- Cost of raw materials
- Availability of raw materials
-Maintenance of raw materials
- sources and trained use issues

iv. What is the relationship between operation functions and resource management in a business? 
Answer:

Operation functions in a business are the total tasks of different  departments such as , finance, sales ,Human resource which aim all together to reach the target and increase revenue , 
Those functions are totally related with the company resources (raw materials, machines, manpower…)
Resources are essential for any business to run and without them , it’s not possible to work
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v. Why the trusted suppliers are very important for a business? 
Answer:

Trusted suppliers are very important for a company to build a strong permanent relationship with them as they must deliver the materials on time, in the right quantity and quality, not make the company wait or incur hidden costs or taxes, and demand extra money out of the blue.

2. ‘Maintenance of the raw materials is important for a business and needs special management’. Discuss. 
Answer:

Raw materials, specially the kinds that can be consumed even before production, usually come with an expiration date.
 They can be easily damaged and can be subjected to fungus, bacteria, and other Problems that would lead it to rot and thus make it unsuitable for use.
Therefore, it is important to store them properly and in the conditions prescribed for their storage.
 It is also necessary to check if they are of the right quality, and match the standards that are set by the government and by the previous productions.
BUSINESS ADMINISTRATION
Inconsistency in the quality of the product could give the company a bad name. For machinery, it is important to regularly maintain and oil them, and also clean them to ensure that there are no sudden breakdowns.
The weak parts must be replaced and if any part of the machine is causing a problem in production, it must be immediately replaced


3. “Managing resources is an essential part of running a successful business”. Discuss.
Answer:

Managing resources is an essential part of running a successful business that can steer itself out of the complications and threats of internal and external unpredictable forces 

Good management including :

 - Waste disposal management,
 - Adopting Green energy sources
 - Well trained employees
- Following reasonable insurance policy
- Following the accurate security and safety guidelines 

All these are the main principles of success of any business.
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