[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Vinny george

	Student Number:
	

	Course:
	

	Assignment NO:
	



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
Human resources management is the strategic approach to management of all issues relating to man power, to bring out the very best performance in employees in order to maximize productivity and promote the growth of the organization or company. Human resource management makes it possible for managers to focus their attention on their key areas of specialization. It is responsible for the successful mobilization of the workforce of many companies to attain high productivity.
i. HRD is the human resource development which is the framework for helping employees develops their personal and organizational skills, knowledge and abilities. This includes training and development of employees after they have been hired, providing new skills etc. on the other hand the Human resource management deals with all aspects of management concerning the workforce in the organization.
ii. Reward and compensation policy is the formulation and implementation of strategies and policies to compensate and reward staff when targets or goals which have been jointly set have been attained by the employee.

The importance of discipline in the industry is very crucial for all employees to follow to ensure that guidelines of site rules and regulation are followed. Also punctuality which managers are expected to set good examples of so they do not lose their respect. This ensures the smooth functioning and helps in creating a healthier business environment.
2.	Voluntary separation is when an employee retires or resigns from an organization on their own will. On the grounds of resignation: Resignation: People resign due to family reasons or because they have found alternative employment b) Voluntary Retirement on Medical Grounds: A doctor may recommend an employee retire due to medical reasons such as disability or illness c) Voluntary Retirement Schemes: This is a special scheme designed for the construction industry. The scheme has been put in place to deal with the large number of employees who work in construction sites mainly to reduce the labor size. The scheme pays employees who want to retire much earlier than their stipulated retirement date. It pays much higher than other benefits such as pension and provident fund
Voluntary separation is when the employee has been let go for reasons based on Based on Probation Period: Poor performance by an employee may raise a red flag to the supervisor who duly informs the employee that he must improve on areas identified as showing underperformance b) Termination based on Disciplinary Action: The employer may terminate the contract of an employee who has been found guilty of engaging in misconducts c) Compulsory Retirement: This may be effected based on:  Medical Grounds An employer may consult with a medical board to terminate the services of an employee who has been on a long medical leave.  Punishment on the Basis of Disciplinary Action Proven allegation of misconduct can lead to the employee being relieved of his duties  Loss of Confidence When the employee is found to have violated the code of discipline through some misconduct on numerous occasions or he/she has been involved in dubious activities, the manager may sack him/her due to lack of confidence in his/her attitude
Recruitment is different from selection in that recruitment deals with the process of searching the candidates for employment and stimulating them to apply for the job in the organization, whereas selection involves the series of steps by which the candidate are screened for choosing the most suitable persons for vacant post. This is considered a critical decision functions in the organization.
Various techniques of manpower planning : first of all this involves the implementing of policies, procedures and practices to deploy the right number of suitable people in the job at the right time, to ensure optimum utilization of available resources, better performance and productivity and to enable human resource base to be highly developed by providing training in knowledge and skills. Two techniques are considered: 1 planning recruitment before starting the project which helps determine the level or amount of workers to recruit at the site, based on sound planning data observation. 2 planning recruitment when project is in progress: by using forecasting data and linear regression, the balancing of supply and demand can be achieved. The management can determine on what pace and time to recruit and the correct site skills which can be utilize rather than new recruits based on the specific task and required skill set.
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