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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.  
(A) outline the various elements of purchasing materials with the help of suitable case examples.
· Purchasing materials is an important part of the project as the quality of the materials are reflected in the standard of finished product.  A company is rated on their product so if cheaper materials are used then the standard of finish will drop and this will be recognized by future clients 
· Before any materials are sourced a specification of work will need to be drawn up with materials highlighted as a guide for the buying team, it is good practice to follow the spec as this will help keep the budget on track.
· The environmental impact on sourcing materials will also need to be taken into account as every company has a responsibility to ensure that the carbon footprint of each project is kept to a minimum, for example if a natural slate is being used then the cheapest option is a Chinese but the environmental impact is not feasible. But to spend a bit more on a Spanish slate is in the interest of the company. Removing shipping costs will help offset the additional costs 
· After purchasing materials from a supplier then a contract is required with delivery schedules agreed with the transportation costs within the purchase price.
       Purchasing the correct amount of materials at the right price and the right time is               imperative as over ordering certain materials can be costly as having surplus materials laying around increases the risk of damage therefore meaning reordering adding to the overall cost.

(B)
What is the main objective of purchasing materials 
· The main objective of purchasing materials is to ensure that materials needed for each part of the project are available and that there is enough for the whole job. If the material is not available then the buyer will source something similar, by purchasing materials at an early stage will not have any impact on the program of works. If the material is available then the buyer will purchase what's needed and will arrange a call off system for the site manager to use as and when it's needed.
· Another objective is to get value for money as the price of the materials must be in relation to the quality. The buyer will also request a defect guarantee.
(C)
What are the various prerequisites for becoming a good purchasing manager
· To be a good purchasing manager you will need to be able to source quality materials for a fair price and have the ability to haggle for the best value.
· Also the purchasing manager will have a good working relationship with the supply chain to get offered discounts on bulk orders
· The purchasing manager will also be able to calculate the amount of materials needed for each part of the build, this will keep surplus materials to a minimum saving money for any profit.

(D)
What are the objectives and functions of stores
· To keep all materials in one place, this will keep all stocked materials in order and will show what has been delivered and what has been used. Having materials in store also limits any damage and having materials go missing. 
· Another advantage of a material store gives the buyer room to purchase bulk buying to get a cheaper price as buying in bulk and having nowhere to store will be more likely for materials to go missing.
(E)
Explain the general criteria adopted for the layout  of the stores
· Stores shouldn't be over stocked and to be kept clean and tidy.
· Over stocking should be kept to a minimum as it's likely that some materials won't be used costing the company money .
· Stores should be kept organised and materials easily accessible
· COSSH materials should be kept in an order with clear signs showing that there are toxic substances
· Fire extinguishers should be kept and regularly updated.
· Materials should not be stacked too high reducing any accidents.
· The stores should be kept secure to stop people accessing and taking materials without consent.
· Training should be given to staff with manual handling and fire safety courses.
(F) Differentiate between stock valuation and verification.
· The difference between stock valuation and verification is:
· Stock valuation- this is the value of what the company has purchased and still has in stock. This  could be from cleaning materials to roofing materials, if its in the stores then it's part of the stock value.
· Stock Verification – this is when materials are delivered to site the person receiving the delivery will conduct a quality assessment to verify that the order is correct. This could be to check for damage, if it's the right colours, the right quantity.

2. Discuss the different stages of material procurement circle 
· The stages of the procurement circle is the first through to the last stages of the purchasing process. The circle is: 
1. The initial interest of purchase 
2. To make enquiries to suppliers 
3. To compare prices 
4. To find the lead time and availability of materials 
5. Material delivery and verification,
6. Pay invoice 
7. Store materials and update books 
8. Work out how much of the materials are surplus 
9. Unload the surplus materials properly- recycle 
3, Explain the various tendering systems used for ordering the materials.
· Open tender- this is the start of the process. The  contractor will make their intentions known to suppliers. This will be by advertising  and Specifications will be sent out upon request. A set of terms and conditions outlining any legislation or any other legal criteria required . This will be written in simple and easy to understand context to stop misunderstandings.
· Limited Tender- The Limited Tender system is set out to only contractor's that meet a certain criteria. This will stop any bids from contractors that have a poor history of bad practice. Contractor's that have a portfolio of previous works will bid against each other.
· Simple Tender- The simple Tender is for items that are regularly ordered from a supplier that manufactures the materials required. Care should be taken to ensure that the supplier is not taking advantage and is offering a fair price.
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