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Diploma in Business Administration Unit 2 Assessment

1.1 Management is the process of getting a group of individuals to work together within a certain time frame, with limited resources, to accomplish a set goal or objective. 
1.2 Different levels of management are:
· Top level
· Middle level
· Low level
1.3 Equity as a principle of management pertains to motivating workers to perform their duties using a prober balance of fairness, justice and kindness. 
1.4 The various functions of management are planning, organizing, commanding, coordinating and controlling. 
1.5 	 a=iii  
 b=iv
 c=i 
 d=ii
 A=b=iii
 B=a=i
 C=c=ii
2 “planning is looking forward; wheras controlling is looking back”. This statement highlights the clear difference between planning and controlling. To plan is to have vision for the aims of the organisation and how to achieve them. The manager needs to determine a pathway to achieve a goal as well as determining budget, resources and manpower. Controlling work if to review and enforce the standards of work already being done. So the manager has to look back at what has been achieved to make sure that it is to the desired standard of the company policy, it is also useful to identify poor practice and make change for future work to be higher standards and/or more efficient. 

Case study

1. The hierarchy of management refers to the chain of command and a structure for reporting. For example in our case study Irene Rodgers (supervisor) would directly to Vijhay Singh (finance manager) who in turn reports to the chairman William Davis. Under normal circumstances Irene should not break the chain and report directly to William. This allows the middle level management to deal with any issues that don’t require top management attention. Therefore making sure that top management don’t have time wasted with trivial matters. The same works from top managent passing information down the chain. It should be passed from top to middle, and the middle to low level. 
2. In our case study William Davies would have any problems on the factory floor reported to him by Vijhay Singh, who would have had it reported to him by from Irene Rodgers. 
3.In our case study the objectives for the business would be determined by William Davies, being Chairman and top level management. 
4. Irene Rodgers as supervisor will ensure that work is carried out properly and on time, reporting any problems up the chain. 
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