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Marking Criteria:
[bookmark: _GoBack] We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Question 1

I. Contract is a signed agreement two or more parties with terms and conditions. Failure to abide could lead to a court battle or penalties. 
II. (a) Lawful subject matter 
     (b) Agreement
     (c) Valid consideration
     (d) Component parties 
III. (a) Lump sum contracts are contracts that the charged amount in unchangeable through-out the construction period.
      (b) Lump sum contracts are unsuitable on:
· Work on hard land
· Having to deal with a hard to judge job based on the state of the ground (soil) on site.
· Having to apply extras in the job.

Advantages:

(a) It is simple to keep an eye and control lump sum contracts
(b) It is easier to find construction loan with lump sum contract as it gives a high degree of assurety as far as the price is concerned 
(c) Since the contractor agreed on a solid amount for the construction, the owner is not responsible for any additional amount.

Disadvantages:
(a) The finished could be prolonged due to contractual alternatives.
(b) Denying alteration asked by the employer
(c) Lump sum contract pose greater risk to contractor.

IV. The contractor accepts a solid percentage of the agreed cost of the project as his profit.

V. This will be a negotiated contract to choose experienced and reasonable charging contractor with a sound tract record to deliver a satisfying quality job.

VI. They form part of the original contract between the owner and contractor. They cover all elements of the construction project involving employer’s ability, damages to properties, worker’s compensation and general liabilities.
          
Question 2
Competitive bid contracts: This type of contracts given to contractor with a less asking price to other bidders with a proven track record and experienced to undertake the project. Combined lump sum and unit price contracts. Mostly these types of contractor are used when the contractor finds it hard to estimate the processes of the job and can’t quantify and calculate it. 

Let’s say the government gives Mr. X a contract to build hundred (100) house in a new site where under the soil you get a layer of rocks, not knowing where it ends and there’s a need for excavation. it will be hard to estimate timeline and solid amount thereof. Another scenario is where the ground is workable and there’s no need for excavation. It will easy to estimate that if two houses can be completed in a week, then it will be easy to predict that in two years one month, hundred (100) houses will be completed and amount for the job can be calculated.
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