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Marking Criteria:	
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. i. 	(a) 	Demand is strongly related to particular environmental factors as 	a lot of products have a seasonal demand model. For example, the 	demand for ice cream is generally higher during dry season as people 	takes ice cream for a cooling feel when the weather is hot, whereas the 	demand will be lower during rainy season as people prefer warm or hot 	foods and drinks when the weather is cooling. 

(b) 	Historical patterns of demand is a good indicator of future demand as it provides a close and accurate forecast of demand from the past sales information or data to the producers. With this, the producers do not have to conduct another research on the market demand. Not only that, this can also help the producers to avoid oversupply of goods or services as they already have a given guidelines on the total number of products they should produce.

	(c) 	If a competitor opens a new store nearby, the number of 	competitions will be increased. As rational consumers will always 	choose the best alternatives, in order to compete with their competitor, 	the seller has to ensure that their products have price competitive 	advantage and are value added.

ii.		There are four major competitors of supply chain forecast. 	Firstly, supply. Supply is determined by the number of producers of a 	product and by the lead times that are linked with a product. Next,  	demand. Demand is the consumer's need or desire to own the product 	or experience the service. It's constrained by the willingness and ability 	of the consumer to pay for the good or service at the price offered. 	Besides that, product features. A product feature is one of the 	distinguishing characteristics of a product or service that helps 	enhance its appeal to potential buyers, and might be used to create a 	product marketing strategy. On the other hand, competitive 	environment. Competitive environment is the dynamic system in which 	the business competes. The state of the system as a whole limits the 	flexibility of the business.

iii.		Qualitative Methods is depends on a person’s opinion or personal views about a market. These methods are most suitable when there is little past data available to work with. When a new line of product is introduced, people can make forecasts on the basis of comparisons with other products or conditions that they consider alike. Using production adoption curves people can forecast what will occur in the market.  

iv. 		There are several ways used for managing credit risk. Firstly, thoroughly check a new customer’s credit record. Finding foreign corporate information can be tricky, especially for emerging markets. Local consulting firms may be able to assist in such situations. Next, establishing credit limits. To set a credit limit for a new customer, organizations can use tools such as audited financial statements, which can provide a good view of the business’s liquidity, profitability and cash flow. Besides that, make sure the credit terms of sales agreements are clear. A sales agreement that includes well-worded, comprehensive terms of credit will minimize the risk of disputes and improve organizations chances of getting paid in full and on time.

v.		The aggregate plan is the frame within which short-term decisions are taken about production, stock, and distribution. There are three approaches used in aggregate planning. Firstly, use production capacity to match demand. In this method the total capacity of production is related to the level of demand. The purpose here is to fully utilize production capacity at all times. Next, utilize varying levels of total capacity to match demand. This model can be utilized if there is surplus manufacturing capacity available.  Besides that, use Inventory and Backlogs to match demand. Using this method gives constancy in the plant capacity and labor force and enables a steady rate of output.

2. 		Procurement is the act of obtaining or purchasing products and services. The process includes preparation and processing of a demand as well as the end receipt and approval of payment. The main categories of procurement include purchasing. Purchasing happens to be a part of the procurement process. It is an activity that requires a certain amount of budgets for the purchase of what is needed for the business to be operated. Next, consumption management. An effective procurement begins with a thought of how much of what classification of goods is being bought across the whole company as well as by every operating unit. Besides that, the vendor selection. There must be a continuous process to explain the procurement capabilities needed to support the organization’s business strategy and its operating structure. This definition will give insight into the comparative significance of supplier’s capabilities. Not only that, contract negotiation. As a specific requirement for a business arises, contracts must be discussed with individual suppliers on the chosen vendor list. This is where the particular items, prices, and service levels are carried out. Fifthly, contract management. Once contracts are placed into action, supplier performance against these contracts should be measured and administered. Because businesses are shortening their supplier’s base, the performance of every supplier that is selected becomes more important.

3. 		An inventory management is the management of non-capitalized assets and stock items. As a part of supply chain management, inventory management oversees the flow of goods from producers to warehouses and from these facilities to point of sale. The main function of inventory management is to keep a detailed record of each new or returned product as it goes into or departs from a warehouse or point of sale. Inventory control, a similar term, is the area of inventory management that is concerned with minimizing the total cost of inventory while maximizing the ability to provide customers with goods in a timely manner. There are three types of inventory, they are cycle inventory, seasonal inventory, and safety inventory. Both cycle inventory and seasonal inventory are affected by economy of scale concerns. The cost structure of the businesses in any supply chain will propose certain levels of stock on the basis of production costs and stock carrying cost. Safety Inventory is affected by the certainty of product demand. The less expected product demand is superior the level of safety inventory is necessary to cover unanticipated changes in demand. The inventory management operation in a business or a complete supply chain consists of a mix of activities related to running the three diverse kinds of inventory. 
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