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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. Give short answers for the following questions:
i. You are an investigative officer, how would you differentiate between high and low level thieves?
High level thieves are generally at the top of the organizational hierarchy and low level thieves are at the bottom level of hierarchy. High level thieves generally steal very high amounts but their instances are few while low level thieves steal small amounts but their instances are high.

ii. Give the profile of a typical criminal who commits more expensive fraud.
An individual who commits more expensive fraud is likely to be:
a. Long term employee of the organization.
b. High income earner.
c. Male aged over 60 years.
d. Having good educational background.
e. Without any previous criminal charges.
Page # 2
f. Working in collusion with other perpetrators.

iii. Define the term ‘calculating criminals.’
Calculating criminals are the ones who possess above-average intelligence, are well educated and repeat offenders. They are risk-takers and lack empathy or anxiety. They usually start their criminal activities in the later part of their careers. These kind of criminals are generally known as predators.

iv. What is the main difference between situation dependent criminals and power brokers?
Situation dependent criminals are forced by their life circumstances which may be low levels of income etc., to commit fraud while power brokers are people holding high position and authority in an organization who misuse their authority and knowledge to commit fraud.

v. What are the three situations that are usually present in fraud case, according to the fraud triangle?
According to fraud triangle, the following three situations are usually present in fraud:
a. Motivation or incentive or pressure to commit fraud.
b. Opportunity to carry out misappropriation of asset or to commit fraud.
c. Rationalization or justification for dishonest action.

vi. Briefly describe the Gwynn Nettler’s perception about employees lying, cheating, and stealing.
Following are the characteristics highlighted by Gwynn Nettler, about people who indulge in lying, cheating and stealing:
a. People who have experienced failure in their lives are more likely to lie, cheat and steal.
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b. If it is very easy to cheat and steal, people will do so.
c. People who are impatient, selfish and are of low opinion of themselves are more likely to deceive.
d. A variety of personal needs and wants and organizational situations like performance pressure, peer pressure lead people to lying and deceiving.
e. Middle-class and upper-class individuals are less likely to lie, cheat or steal.
f. People who are afraid of punishment and reprimand, and who are conscious about repercussions are less likely to lie, cheat or steal.

vii. What are the typical motivations for a white - collar criminal, which persuades him to commit fraud?
The typical motivations for a white-collar criminal which persuades him to commit fraud are as follows:
a. The need to be wealthier.
b. To satisfy the business, industry, and market demands.
c. Weak internal control mechanisms.
d. Highly competitive environment.
e. Corporate culture and peer pressure.
f. Ends justify the means.
g. Misuse of authority.
h. Abuse of loop-holes in the accounting methods.

2. ‘The profile of a white -e collar or blue - collar criminal is different from other typical street criminal.’ Discuss this.
White-collar/blue-collar/financial/economic crime involves monetary gain without causing any bodily harm whereas street crime including organized crime may or may not involve monetary gain however it essentially causes bodily harm. Examples of White-collar/blue-collar/financial/economic crime are financial fraud, embezzlement, tax evasion, forgery, misrepresentation et 
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al. Examples of street crime including organized crime are pick-pocketing, theft, robbery, drug trafficking, human trafficking, rape, murder, extortion, kidnapping et al. White-collar/blue-collar/financial/economic crime is caused by an individual or group of individuals usually known to the victim. Such crimes are mostly committed by employees of an organization. Whereas, in street crime and organized crime victim is usually unknown to the assailant. Financial fraud is the most common form of White-collar/blue-collar/financial/economic crime. The intention of White-collar/blue-collar/financial/economic crime is personal monetary gain alone whereas intention of street crime and organized crime may or may not be for monetary gain but it certainly causes bodily harm. A White-collar/blue-collar/financial/economic crime also results in loss of reputation to the organization. White-collar/blue-collar/financial/economic crimes are very sophisticated where the perpetrator is highly educated and has elaborate knowledge of the loop-holes in the system. Such loop-holes are manipulated for personal benefit. 

3. “Fraud is most common in organizations that have no controls, no trust, no ethical values, no profits, and no prospects.” Discuss this.
An organization is a well-knit complex structure of human resource, infrastructure, systems, policies and procedures, and rules and regulations. All the departments of an organization should work in cohesion for the successful operation of that organization. Such organizations have proper controls in place, employees are trustworthy, and have great ethical values which makes them very prosperous. Ethical values are at the pinnacle of a successful organization which are often stated in their vision and mission statement. Absence of controls, trust, and ethical values gives way to fraud that leads to no profits and no prospects for the organization. Therefore, organizations which lack in good controls, trust, and ethical values are highly susceptible to fraud. Hence, frauds are most common in such organizations. Employees are at the core of well-being of any organization. Employees take advantage of loose controls and systems in an organization and commit fraud. 
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Fraud results in income leakage and reputational loss for the organization. There is no future for organizations where frauds occur due to lax controls, ethical values, and controls. If the employees are unethical, the organization also becomes unethical. Hence the statement that fraud is most common in organizations that have no controls, no trust, no ethical values, no profits, and no prospects is very much true.

Case Study:
Keeping in view the above case, please answer the following questions:
i. If the trader has actually committed the crime, what kind of crime it is?
If the trader has actually committed the crime, then that crime would be Tax Evasion.

ii. How can forensic expert investigate the case properly when trader could have sold the goods without generating any invoices or on cash?
At the outset, it seems logical to accept the trader’s explanation that he used the photographs on his website just to reflect the capability of his work as is the case in the present market scenario where many businessmen resort to such methods. It has simply become the market practice.
However, if the forensic expert were to investigate the case properly, he would look into all known sources of income of the trader and then matched the same with the trader’s bank accounts. He would conduct a thorough investigation of the books of accounts particularly the inventory turnover. He would make a site visit of the trader’s shop floor and gained first-hand knowledge of the trader’s activities. He would also look into the number of people employed by the trader and the various machineries installed in the shop floor. Because, a higher turnover would be in proportion to higher number of employees. In this case, the trader has shown low sales which is not actually true.
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