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1. Give short answer the following questions:

i. What makes construction industry different from other industries?
The construction industry involves a complex spectre of activities and resources, which should be well organized and planned to avoid the high risks of failure due to demanding site conditions and high costs. The projects are unique, it doesn’t require fix assets, resulting products are not standardized and should be created under dynamic and hazardous working conditions, which are also influenced by the weather and ground conditions.  The construction industry is not as productive as other industries due to supply and demand issues, but the rewards are far greater than other lines of business.

ii. The accident rate in construction industry is four times higher than that in any other industry. Why?
The construction industry is far more risky and at the same time rewards are far greater than other lines of business. The highly dynamic nature of the industry and harsh, sometimes unpredictable, conditions during the construction process make the construction industry far more risky than the other businesses. It involves a wide range of rapidly changing working conditions and dangerous resources, which requires vigilance from personnel, safety trainings, education, adequate management and safety procedures. The most effective way is very hard to achieve while it should be constantly adapted to the varying working conditions.  
iii. Outline the main duties that mid-level management perform in construction industry.
Plan and manage construction phase of projects ensuring safety for all personnel, plant and property. Ensure that all site works are carried out in accordance with specifications, drawings, quality, budget, schedule, contract compliance. Interface with customers, other contractors and suppliers to coordinate the work. Manage all construction resources including site managers, subcontractor site teams. Review purchase orders for construction materials and services and track construction progress for all related activities with further reporting. Manage project risks, take measures and immediate actions. 

iv. What does the first line manager do?
Takes instruction from the mid-level and reports back about the results during the course of construction. Makes sure that the work meets the quality standards and carried out safely within the budget frame and on schedule. Gives the instructions to the workers and ensures that the work is done accordingly accomplishing all objectives. Motivates, encourage and develops the workforce to meet the new challenges.  Interface and mediator between the workers and the other participants.  

v. Give a broader classification of basic activities of a construction project.
Activities: Conception of the building, feasibility study, detailed architectural and engineering design/drawings, required resources and project costs estimation. Site conditions and risks analysis. Quality standards and safety procedures definition. Construction project players for each level and life cycle of the project definition and employment (supervisor, contractors, construction agencies, suppliers, workers…). Administration, inspection, control, adaptation. Execution of the project in compliance with the contract conditions according to the schedule, budget and project quality standards.   

2.  "Each construction project is a unique project." Discuss. Also describe the "one off' characteristic of construction industry.

Each construction project is defined by the nature of the site, fantasy of the architects and the thousands of activities and participants. The process, as well as the result of the construction project can be influenced by many external factors on each stage. Moreover, those factors and their impacts will vary from project to project. Some of them are: technology and applied methods constant development and computerisation, climate change, financing issues, political situation, real estate market change, global market change, client requirement change, local resources and work cultural differences. 

For example, the cost and the quality of the project will depend on the qualification of the local workforce and the quality of the available resources at the site (equipment, materials, safety provisions…). If the weather conditions are not acceptable to carry out the work on site, there will be delays in the schedule or additional costs applied. The timeline of the project can be very much influenced by the local government regulations and the inner politics (e.g. “green politic”, traffic management, elections…).    

3. Discuss the specific characteristics of construction industry which make it different from others.

[bookmark: _GoBack]The construction industry is vast and varied. The industry can employ hundreds or thousands of people directly and even more indirectly for each project. All organisations, members, their roles and activities have to be well defined and managed at each stage of the project for its successful realization.  
Nothing is “fixed”. The construction is carried out at a specified location or site only during the current construction project. 
Complex logistic. All logistical complexities should be considered. The building materials and resources have to be procured and taken to the site, as well as the labour provided at due time according to the plan of each project stage.  
High levels of uncertainty. Weather creates uncertainty for any project. Because of the “open space” of the industry, rains, potential threat of storms and hurricanes, high-low temperatures, snow and sand can have a negative impact on the progression of works.
High level of risks. The introduction of new materials and technologies, methods, and requirements for sustainable or green development, can contribute toward increasing levels of risk and complexity. Thorough project planning, design, research, and procurement should be made to their reduction.
Duration. The timelines of construction projects can be measured in years, but the design, risks assessment, timeline and budget should be prepared and formalized at a very early stage. 
Clash of interests. Different members of the project organization have different conflicting commercial business interests and can hamper achieving the aims and objectives of the whole project. 
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