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5 Introduction to Construction Management

ASSESSMENT # 1 Total Marks: 30

1. Give short answers to the following questions: (15)
i.  What makes the construction industry different from other industries?
ii. The accident rate in the construction industry is four times higher than that in any other
industry. Why?
iii.  Outline the main duties and responsibilities of the construction supervisor.

2. Discuss some important features of the construction industry. (7)

3. How has the growth in technology affected the construction industry? (8)
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2. Discuss some important features of the construction industry.

Important features of the construction industry range from the complexity of interactions between a vast array of resources that are all interconnected into thousands of activities to the unique way in which no two construction projects are ever the same.
The construction industry requires moving resources such as labour, equipment etc., from one place to the other to create products under dynamic and hazardous working conditions.
New techniques or modifications to existing techniques have to be developed to deal with the constantly changing working environment. 
The multiplicity of agencies involved in construction projects to carry out inspections and provide certifications for various activities on site and the complexity of organisation to ensure the owners of the project, the contractors, the sub-contractors and all these agencies interlink and understand each others role and purpose to manage not only the thousands of employees but the va

i. What makes the construction industry different from other industries?
The achievements within the construction industry spanning thousands of years and involving a diversity of civilization makes this industry totally unique.
It remains one of the biggest businesses on the planet having market capitalization running into trillions of dollars.
Investment in construction activities contribute a sizeable portion to a country’s GDP which makes the construction industry a very powerful tool for development and economic progress.
The construction industry involves complex interactions between a vast array of resources all interconnected into thousands of activities. 
The construction industry offers unique projects requiring  moving resources such as labour, equipment etc., from one place to the other to create products under dynamic and hazardous working conditions.
New techniques or modifications to existing techniques have to be developed to deal with the constantly changing working environment. 


ii. The accident rate in the construction industry is four times higher than that in any other industry. Why? 

The construction industry is highly mechanised and complex.
Due to the wide range of varying working conditions involving supported structures, moving equipment and thousands of labour this coherently makes the construction site a highly unpredictable environment.
Poor abidance and enforcement of health and safety regulations, lack of training among workers, limited oversight and control, and the absence of a comprehensive framework for the application of safety regulations and standards are all contributors to the HSE construction industry annual statistics of fatal accidents in construction.


3. How has the growth in technology affected the construction industry?

Modern construction has evolved from simple manual techniques into a complex maze of highly mechanised and orchestrated symphony of activities.
Industry players must remain on their toes to keep up with the latest construction technology in order to compete and provide cost effective projects with better time management skills and the latest technology to increase productivity.
Growth in technology means that there are new and better materials to use, newer techniques of accomplishing tasks, and newer equipment, therefore, the human resource capacity must constantly update or upgrade their knowledge and skills.
The construction industry through growth in technology has seen this industry grow so rapidly and become the second biggest source of employment in the world.
It has also helped the industry to run more productively and efficiently and to create one of the biggest businesses on the planet.


iii. Outline the main duties and responsibilities of the construction supervisor.

⦁	To make sure that all work meet the right quality.
⦁	The work is completed on time and within budget.
⦁	The supervisor instructs workers on what to do.
⦁	Motivates workers to accomplish all objectives.
⦁	Encourages teamwork spirit.
⦁	Ensure workers are disciplined.
⦁	Deal withall manner of conflicts arising at the work site.
⦁	Promote a good relationship between the workers and the general public.
⦁	Ensure plans and schedules are adhered to by regular inspection and quality control.
⦁	Trains and develops the workforce to meet new challenges and competencies.
⦁	Studying the construction programme prepared by the project manager or project engineer. Preparing detailed programmes to expand on the schedules and also preparing schedules for organising the resources required for your work. 
⦁	Having in place a systematic approach to writing daily progress reports. 
⦁	Ensuring all specifications and requirements of the projects are 


