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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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1(i)
A good employee performance is necessary for the organization, since an organisation’s success is dependent upon the employee’s creativity, innovation and commitment (Ramlall2008, 128). Well-motivated employees produce at optimal level and when the motivation is low, output per labour input reduces.

1(ii)
Below are the principles of setting up a reward system:
· Giving value to the reward system. Employees usually prefer certain types of rewards and these can differ. Many employees prefer cash rewards. Some employees like to see their names in the company newsletter while others prefer public recognition and award ceremonies. 
·  Making the reward system simple to understand. Too many complicated procedures for evaluating performance, including forms, and reviews by several levels of management, will lead to confusion. The system must be easy to understand. This is the only way it will be effective. 
· Decide on performance standards within the control of the team. 
· Ensure the reward system is fair and effective. 
· Ensure participation in the reward system. 
· Involve people in the reward process. 
1(iii)
Members of a team (that is formally chosen and recognised by the organisation) may receive team- based rewards when their performance has achieved the desired goals set by the organisation. These rewards would then be shared between all the members of the team 
1(iv)
HR professionals might create the pay structure for their organization, or they might work with an external compensation consultant. There are several steps to designing a pay structure: job analysis; job evaluation; pay survey analysis; pay policy development; and pay structure formation. Each step is briefly explained below. (Milkovich & Newman (2008)
1. Job Analysis is the process of studying jobs in an organization. The outcome of this process is a job description that includes the job title, a summary of the job tasks, a list of the essential tasks and responsibilities, and a description of the work context. Also included are the knowledge, skills and abilities needed to perform the job.  
2. Job  evaluation is the process of judging the relative worth of jobs in an organization. The outcome of job evaluation is the development of an internal 
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structure or hierarchical ranking of jobs. Job-based evaluation is used more often than person-based evaluation, and so the former will be the focus in this case. There are three methods of job-based evaluation: the point method (which is the most commonly used); ranking; and classification. Job evaluation helps to ensure that pay is internally aligned and perceived to be fair by employees.
3. Pay policy identification is the process of determining whether the organization wants to lead, lag or meet the market in compensation. The pay policy or strategy will likely influence employee attraction and retention. Pay policies can vary across job families (i.e., groups of similar jobs) and job levels if the top management feels that different strategies can be effective in different areas of the organization. 
4. Pay survey analysis is the process of analysing compensation data gathered from other employers in a survey of the relevant labour market. Gathering external pay data (e.g., base pay, bonuses, stock options and benefits) is essential to keep the organization’s compensation externally competitive within its industry. Employee attraction and retention can be improved by maintaining externally aligned pay structures.
5. Pay Structure creation is the final step, in which the internal structure (Step 2) is merged with the external market pay rates (Step 4) in a simple regression to develop a market pay line. Depending on whether the organization wants to lead, lag or meet the market, the market pay line can be adjusted up or down. To complete the pay structure, pay grades and pay ranges are developed. 
(https://www.shrm.org/academicinitiatives/universities/teachingresources/Documents/Designing%20a%20Pay%20Structure_IM_9.08.pdf)

1(V)
a) A cleaner would welcome these incentives:   Cash incentives, Gift cards to local stores, Paid time off. 
b) Sales person would embrace these incentives: 
c) A nurse, incentives such as: Good working conditions, low nurse- to-patient ratios, Respect, clear job opportunities, Fair salaries, Clear job responsibilities
d) A shop assistant would embrace incentive like: Discounts on Merchandise, Company Parties, Personal Time, Event Tickets, Free Food, Time off for Charity, Breakroom Entertainment, Random Acts of Kindness, flexible work Schedule 
(https://www.thebalancesmb.com/low-cost-perks-retail-employees-2890448)
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Case study
1. 
The statement suggests that  Tony is demotivated. Employees are the most essential aspect of any successful business. The more they are motivated at work, the better the performance and hence a higher output, and a progressive business flow. Motivated employees always look forward to be at work. 

2.
Emphasize the life-work balance, Finding work-life balance is oftentimes challenging and it can be quite difficult. However, as an HR manager it should strive  to help your employees live a happy life and be happy with their job at the same time. 
Involve employees in decision making, Involving employees in decision making especially in decisions that concern them or their areas of expertise is a great motivator. (https://www.happymelly.com/hr-managers-increase-employee-motivation/)
[bookmark: _GoBack]
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