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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q: 1: Short Questions: 	(25) 
 
1. What is a team? 
1. Outline some common types of teams. iii. 	What are norms? How do norms help teams in their effective organization? iv. 	Discuss some advantages of teams. How do teams help employees to grow? 
	v. 	What are the five stages of team development? 
      A team is a collection of individuals who have chosen to pursue one or more common 
      goals, i.e.  giving employees the ability to participate in planning , problem solving, and
      decision making.
      Some of the common types of teams are:
1. Working Teams: These are basic teams found in any organization or work and may 
consist of, HR, Marketing, Customer service and a Financial team.
2. Management Teams: These teams are usually made up of the Senior Management and Board of Directors and would be involved at the highest level of decision making.
3. When our team moves to the norming stage, your team members understand their role in the project and start to respect the authority of the leader. Norms help teams learn how to deal with their differences and understand their and appreciate their colleagues strengths.
4. The advantages of working in teams is that it encourages collaboration and allows brainstorming and team building.Teams help employees to grow because more ideas are developed and productivity improves. Two or more people are better than one individual for solving problems, finishing of difficult tasks more quickly and increasing creativity.
5. The five stages of Team Development are: Forming, Storming, Norming, Performing, Adjourning.
 
Q: 2:   Outline the characteristics of a good team leader.
            A good Team Leader should have the following qualities/characteristics.
· Clear Communicator
· Strong organization skills
· Respectful, fair and kind
· Integrity
· Able to Delegate
· Have confidence in his/her team.
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