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The Basics of HR
Management

Answer the following Questions:
1. What does Human Resource Department do?	6
2. Outline the objectives of Human Resource Management in an organization.	6
3. What are the benefits of clear recruitment process?	5
4. Outline the ethics of HRM as relating to the organization and the individual employee. 6
5. What is the relationship between personal effectiveness and people management? 7
1. 4 important objectives of HR Mangament :
· Organizational Objectives 
· Functional Objectives 
· Personal Objectives 
· Societal Objectives 
2. Six Main Functions of HR Department  :
· RECRUITMENT 
· Safety 
· Employee Relations 
· Compensation and Benefits
· Compliance 
· Traning and Development
3. 6 Awesome Benefits of RECRUITMENT Process
· Reduced Recruting Costs 
· Scalable Recruting Capacity 
· A consistent and Predictable Recruit -to-Hire Process
· Increased Candidate Quality 
· Increased Hiring Manager Satisfaction 
· Enhanced Employment Brand 
4.        * Profesional Responsibility 
· Professional Development 
· Ethical Leadership 
· Fairness and Justice 
· Conflicts of Interest
5. Personal effectiveness means making use of all the resources ( both personal and professional) you have at your disposal ( i.e.your talents , strengths, skills, energy and time ) 
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